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1 HanmeHnoBaHHe JUCIUILINHBI

Juconuminna 51.0.01.06 «OcHOBBI MEHEI>KMEHTA Y.

2 llepeyeHb IUIAHUPYEMBIX Ppe3yJabTATOB O0y4eHHMs MO JAUCHUILIUHE,

COOTHECEHHBIX C IVIAHUPYEMBIMH pPe3yJibTaTaMHU OCBOEHHsI 00pa30BaTeILHOM

NPOrpamMmbl

Jlncuuruimaa

b1.0.01.06

«OCHOBBI

MCHCIXKMCHTAa» oOecrieunBaeT

dbopMupoBaHue CIEIYIOMMNX KOMIETeHIMN HampaBieHus noaroroBku 38.03.01

DKOHOMHKA.

Tabnuua 1 — Komnerenuuu, ¢popMupyembie B pe3ynbTare U3YUCHHs AUCIUTUTHHBI

b1.0.01.06 «OCcHOBBI MEHETHKMEHTAY

MOCTAHOBKE
eJied U 3amau
HCCIICJOBAHMH,
BBIOODY
ONTHUMAJIbHBIX
nyTen u
METOJIOB MX
JOCTHIKEHHMS

NIEPEXO/IUT OT
MePBOHAYAIIBHOM
CyOBEeKTHBHOM
bOpPMYITHPOBKHU
poOIeMBbI K
[EIOCTHOMY
CTPYKTYPUPOBAHHOMY
OTIMCaHMIO MPOOIEMHON
CHUTYallUH.

Kon HanmenoBanue | MHaukaTopsl Pe3ynbrarel 00ydeHus (yMeHUs U
KOMII€ | KOMIIETEHIIUHI JOCTHKEHUS 3HaHUS), COOTHECEHHBIE C
TEHIN KOMIIETEHIUHI UHAUKATOpaMH JTOCTHKEHUS
u KOMIIETEHIINHU
Ynusepcanvrovle komnemenyuu (VK)
VYK-11 | cnocoOHOCTE K | 1. ApryMEeHTHpOBaHO 3namo

MPUHIIMIIBI BBISIBIICHUS TPOOJIEMHBIX
obmacTeil B 1€ TEIbHOCTH OpraHu3aluu
U TEXHOJIOTHIO YCTaHOBJICHUS
MPUYHUHHO- CJIE/ICTBEHHBIX CBS3EH.
Ymemo

MPUMEHATHh METO bl 00pabOTKH
HEO0OXOMMOM YIPaBJICHUECKOMN
uHpopmaruu, GopMyITMpOBaTh
npoOsieMy, BBISBIATH TPUUYUHHO-
CJIEICTBEHHBIE CBSI3H, JIENIaTh
000CHOBAHHBIE BHIBOJIBI.

2. O00OCHOBEIBAET
CHCTEMHYIO
(GOpPMYITUPOBKY TIEITU U
MIOCTAHOBKY 3aJ1a41
yIIPaBIICHHUS.

3namo

METObI 0TOOpa ¥ 00pabOTKH
uH(pOpPMALIUH, C LIETHI0 TOCTAHOBKH
yIpaBICHUYECKON LEIH U 33a]1a4H, B
paMKax ynpaBleHUs] OpraHu3aluei
Ymemu

aAHAJIM3UPOBATH ONEPATUBHYIO
MH(GOPMAIINIO [T TIOCTAHOBKH e 1
pelIeHus 3a/1a4 B paMKax
JeSITeIbHOCTH OpraHu3alluu

3. B3Beurenno u
CHUCTEMHO MOIXOIUT K
aHAJIN3y CUTYallUH,

3name
3aKOHBI CYIIIECTBOBAHMS OpPTaHU3AIUU
KaK CHCTEMBI, OCHOBHBIE CBA3H U
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Kon HanmenoBanue | MuauxaTopsl PesynbraTel 00ydenus (yMeHUS U
KOMIIE | KOMIIETCHIIUU JOCTH)KEHUS 3HaHUs), COOTHECEHHBIE C
TEHIIH KOMIIETECHIINH UH/INKaTOPaMH JOCTHKEHUS
u KOMIETEHINH
dbopmynupoBke B3aMMO3aBUCHMOCTH 3JIEMEHTOB
KPUTEPUEB U YCIOBUI OpPraHNU3alMOHHON CUCTEMBI.
BbIOODA. Ymemnw
NPUMEHSITh METO/IBI M TPHEMBI aHAIIN32
YIPABJICHYECKUX SIBJICHUN U
IPOIIECCOB, ONPEACISTh KPUTEPUH U
yCIIOBHSI BEIOOPA DJIEMEHTOB aHAIIN3A.
4. Kputnuecku 3name
NEPEOCMBICIIUBAET CBOM | 3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHUS
BBIOOP, COTIOCTABIISIS C CHCTEMBI MEHEDKMEHTA Ha Pa3ITUIHBIX
TbTEPHATHBHBIMHU YPOBHSIX;
noxxonamu. OueHuBaer | Yuems
TIOCTICICTBUS KPUTUYECKH OCMBICIIUBATH BEIOOD
PUHUMAEMBbIX YIIPaBJIEHYECKOH IIeITH, TPOBOIUTH
peleHuH, yIUThIBas OIICHKY ITOCIICICTBUH MPUHSTHIX
HEOUYEBHUIHBIC IIETIOYKH | PEIICHHIA.
«TTOCTIEICTBUS
MOCHEICTBHIN
(«TIpUYMHBI TPUYUHY) U
KOHTYpPHBIE CBSI3H.
5. KoppekTtHo 3namo
UCIOJIb3YET MPOLEAYPhl | U MOHUMATh IPUHIIMIIBI
1eJIenoJIaraHms, 1eJIeNI0JIaraHysl, OCHOBHbBIE METO KU
JEKOMITO3ULIMU 1 IIOCTAHOBKH LI€JIN ¥ OTIPEEIICHUS
arperupoBaHMsl, aHaIN3a | IPAaKTUYECKUX 3a]a4;
Y CUHTE3a IIpH pellieHuu | Ymems
NPaKTUYECKUX 3a/1a4 BBISIBJIATB IPOOJIEMBI,
yIIpaBJICHUS U HPENATCTBYIOIINE JOCTHKEHUIO Lienen
HOJI'OTOBKE OpraHu3aluu, IpeyiaraTth
AHATTUTHICCKUX 3¢ dexTuBHBIE CITIOCOOBI UX PEIICHUS B
OTYETOB. YCIOBMSIX HEOIPEAETICHHOCTH U pUCKa
6. Jlornuso, 3uamo
HOCJIeI0BATEIbHO U COBpPEMEHHbIE METO/IbI cOopa,
yOenuTenpHo u3naraeT B | 00paboTku, aHanmu3a HHGOpMAaIUH,
oTyeTe 1ieNy, 3a/]1auu, HeoOxoauMoi i 3¢ (HEKTUBHOIO
TEOPUIO U METOJIOJIOTHIO | YIIPABIICHMUS,
HWCCIEeOOBAHMSI, Ymemn
pe3ynbTaThl U BBIBOABL. | IPEACTABIATh PE3Y/IbTaThl
AHAJIUTUYECKOW U MCCIIEJ0BATENbCKOM
paboThI B BUJIE BBICTYIUICHHS, JJOKIIA A,
MH(POPMALIMOHHOTO 0030pa,
AQHAJIMTUYECKOTO OTYETA, CTAaThH;
IIpogpeccuonanvrvie komnemenyuu nanpasienus (I11IKH)
ITIKH-5 | cnoco6HOCTH 1. IIpumensier 3namo
COCTaBJIATh U HOJIOKCHUS
aHAJM3UPOBATh | MEXKIYHAPOJHBIX U




Kon HanmenoBanue | MuauxaTopsl PesynbraTel 00ydenus (yMeHUS U
KOMIIE€ | KOMIIETEHIIUHN JOCTHKEHUS 3HaHMsI), COOTHECEHHBIE C
TEHIU KOMIIETEHIIUH MHAUKATOpaMU 1OCTUKEHUS
u KOMIIETEHIIMH
($uHAHCOBYIO, HAI[MOHAJIbHBIX OCHOBBI OOIIETO yIPaBICHHUS
OyXrajaTepckylo, | CTaHIapTOB AJIs OpraHu3anueil: CTpyKTypbl, pyHKIHH,
CTaTHUCTUYECKY | COCTaBJICHUS U IIPOLIECCHI B3aUMOJIEHCTBUS
10 OTYETHOCTb U | TIOATBEPXKIACHUS Ymemo
HCII0JIb30BATh JIOCTOBEPHOCTH OCYILIECTBIISATH MEPOIIPUSTHS 10
pe3yabTaThl OTUYETHOCTHU peanu3anii OCHOBHBIX (DYHKIIHIA
aHanu3a A OpraHu3aIyi. MEHEPKMEHTA Ha NMPEANPUSITHI
TPUHATHS 2. Ucnonb3yet 3uamo
YIIPABJIEHYECKN | pe3yJbTaThl AaHAIU3A (dakTOphl BHENTHEN 1 BHYTPEHHEH
X peleHn! (¢uHaHCOBOM, Cpenbl OpraHu3al, OCHOBHBIE
OyXranaTepckon, MPUHLIMIIBI OLIEHKA BO3MOXKHOCTEH
CTaTUCTUYECKOM OopraHu3aluy npu ordope
OTUYETHOCTHU IIPH MHBECTUIIMOHHBIX TPOEKTOB U
COCTaBJIEHUU NPUHSTHS ONIEPATUBHBIX PELLICHUN Ha
(UHAHCOBBIX IJIAHOB, MakKpo-, M€30- U MUKPOYPOBHSIX.
oTOOpe Ymemo
WHBECTUILIMOHHBIX aHAIM3UPOBATh (AKTOPHI BHEIIHEN U

IIPOCKTOB U IPUHATHA

ONIEPATHBHBIX PEIICHUN

Ha Makpo-, Me30- 1
MUKPOYPOBHSIX.

BHYTPEHHEN CpeJbl M OLICHUBATh
CTENEHb UX BO3JCHCTBHS HA
JEATEIBbHOCTD IPEAPUATAN




3 MecTo IMCUMILNIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM MPOrpaMMbl

Jucuumnuaa b1.0.01.06 «OcHOBBI MEHEI)KMEHTa)» BXOJIUT B 0053aTEIbHYIO
4acTh OOIIETYMAaHUTAPHOTO ITUKJIA TACIIUILIHH.

JlucuuIuiiHe MpeauIecTBYIOT CIENYIOMUe AUCIUIUIMHBL: «BBeaeHue B
CIICIIMAJIBHOCTH.

3HaHUST W HaBbIKMU, TIOJIyYEHHbIE B TIPOIIECCE H3YUYCHUS JUCIUTLIAHBI
b1.0.01.06 «OcHOBbI MEHEIXMEHTa» OyIyT HCHOJIb30BaHbl CTYJEHTAaMU MpHU
M3YUYECHUHU TOCHEAYIONEed JUCUUIUIMHBI «TpeHUHT KOMaHI000pa3oBaHUS W
IpYIINoOBOM paboThI», a Takke B TIPOILECCe peIIeHHs Kpyra 3ajaad
npodeccroHaIbHON JeSATeTbHOCTH B TalIbHEHUIIIEM.

Tabnuia 2 — MeXIuCIMIUIMHAPHBIE CBS3U TEM JUCIUIUIMHBI ¢ 00eCIeunBacMbIMU
(mocneyomUMH ) TUCITUTUTTHAMUA

No HaumenoBanue Howmepa paznenoB (TeM) TaHHON JUCITUIUIAHEI, HEOOX OTMMBIX
i/ 00ecTIeunBaeMBbIX JUTS N3YYeHUsT 00ECTIeYNBAEMBIX (ITOCTEAYIOMINX ) TUCITUILINH
I (mocneayrommx)

JHCTUTUIH 1 2 3 4 5 6 7 8

1 | Tpeaunr
KOMaHI000pa30BaHUs U
TPYIITIOBOH pabOThI




4 O0beM IMCUMINVIMHBI B 324eTHBIX eIMHHUIAX U B aKaJeMHUYeCKHX Yacax
¢ BblIeJIeHHEM 00beMa Ay IMTOPHOM (JIEKLHMH, CEMUHAPBI) M CAMOCTOATEIbHOM
padoThI 00y4arImuxcH (B ceMecTpe, B CECCHIO)

Jns nanpasnenusa noarotoBku 38.03.01 «Dxonomuka», OIl «9koHOMUKA U
¢uHaHCB, npopuib «DUHAHCHI U KpPEIUT» OYHOW (OopMbI OOydeHHs - oOias

TPYAOEMKOCTb IUCLMIUIMHBI COCTaBIAET 3 3au.efl., 108 yacos (Tadim. 3).

Tabnuna 3 — TpymoemkocTs AucuuIuiuHbl b1.0.01.06 «OCHOBBI MEHETKMEHTA

Hamnpasnenue noarorosku 38.03.01 «9xoHOMUKA»
OIT «DxoHOMHKa U (DUHAHCHI
Bun nipouis «DUHAHCH U GAHKOBCKOE JCJI0»
. Ouno-3a04Has popma oOyueHus
y4eOHO paboThI
(1 kype
BCETO Cem. 2
(B 3.6 M Hacax)
OO01ast TPY10€MKOCTh 3/108 3/108
AUCHUTLIUHBI
Konmaxkmmnasa paboma - 34 34
Ayoumopnwie 3anamus
Jlexuuu 16 16
CemuHapbl, TPAKTUICCKUE 18 18
3aHATUSA
Camocmoamenvhan paboma 74 74
Bup Texymiero koHTposis
Bun npomexyTodHoi arrectanuu 3a4eT 3a4eT




5 Coaepxanue TUCHUIUIMHBI, CTPYKTYPHPOBAHHOE 10 TeMaM (pa3jiesiam)
AUCHUILIMHBI ¢ YKa3aHUeM HX 00beMOB (B aKaJeMHMYeCKHX 4Yacax) M BU/IO0B

y4eOHBIX 3aHATHI

5.1 Conep:xxanue QTMCHUILTHHBI

Tema 1. IIpupoaa ynpapiieHUs1 M1 HCTOPUYECKUE TEHACHIINU €r0 PA3BUTHS

VYcnoBus u pakTopbl BOSBHUKHOBEHUS U pa3BUTHSI MEHEPKMEHTA. JTAllbl ¥ IIIKOJIBI
B UCTOpUM MEHEKMEHTA. [1Ikona HaydHOro MEHEIKMEHTa, aIMUHUCTPATUBHAS IIKOJIa
YIPaBJICHUS, IIKOJIA YEJIOBEUECKUX OTHOILIEHWM, TEOpUS KOJIMYECTBEHHBIX METO/IOB
MEHEPKMEHTA, MaTeMaTU4YecKas IIKosia. |IpoleccHbI, CUCTEMHBINM, CUTYalMOHHBIN
MOJIXO/IbI K YITPABIICHUIO.

Tema 2. CymHOCTBH yIIpaBjieHUs1 B PbIHOYHOI IKOHOMHUKE

[ToTpeGHOCTH M HEOOXOIMMOCTH YIIPABIIEHHS B JIEITETLHOCTH YEJIOBEKA.

MeHEKMEHT B CHCTEME TMIOHATUM PBIHOYHOW SKOHOMHUKH. YIIPaBJICHUE
COLIMAJIBHBIMU SKOHOMHUYECKUMU CUCTEMaMHU. [ IpHHIMIIBI M1 METO/IBI YIIPABIICHUS.

Mogen MeHEIKMEHTa: OCOOEHHOCTM U OCHOBHBIE YEPThl  SITIOHCKOM,
aMEpPHUKAHCKOM, €BpONEWCKOM Mopeneil MeHekMeHTa. (CTaHOBJIEHHWE U pPa3BUTHE
POCCHIICKOM CUCTEMBI MEHEIKMEHTA.

Tema 3. Opranu3zanus u ee J1eJIoBasi cpeaa

Knaccudukarms opranmzanuii. BHyTpeHHss cpenia opranuzanuii. Baenmsis cpena
opra"uzanui. akTopel MPSMOTO U KOCBEHHOIO BO3JACHCTBUS. BHEITHEAKOHOMUYECKHE
CBSI3U Opranuzauuil. Muccus u neinm opraHu3anym.

CaoiictBa u Bubl 1ieneil. CopepkaHue v 3HAYEHUE METO/1a YIIPABJICHHUS T10 1IeTISIM.
[loHsATHE, XapakTepuCTUKa W YPOBHM OPraHU3ALMOHHOW KYJIBTYpPbL JIEMEHTHOE
obecrieyeHne W MeXaHU3M (HOPMHUPOBAHUS OPraHU3AINMOHHON KYJBTYphL BrumsHue
OpraHM3AIIMOHHON KYJIBTYPhI Ha 3PPEKTUBHOCTD JEITEIILHOCTH OpraHU3aIIHiA.

XapakTepucTuka OpraHu3anmid (UHAHCOBO-KpemuTHOW cdepbl. Crermprka
TIOCTPOSHUS LIEIIe (PMHAHCOBO-KPETUTHBIX oprann3armii. OcOOCHHOCTH (POPMUPOBAHUS

OpraHU3alMOHHON KYJIbTYpPbI B OpraHu3alusx ((MHAHCOBO KPEIUTHOM cepbl.
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Tema 4. ®yHKIIUM MEHETKMEHTA

[InanupoBanue kak (QpyHKIMS MeHemKMeHTa. Buapl muianupoBanus. Metonsl u
OpraHu3alMOHHbIE  (OpMBI  IUIAHMpOBaHUsA. CTpaTermyeckoe IUIAHUPOBAaHUE U
yrpasiieHue. busHec-anupoBanue. [IporHo3upoBanre B COLUAIIBHO-3KOHOMUYECKUX
cucrtemMax. OpraHu3aliOHHbIE OTHOIICHUSI B CUCTEME MEHELKMEHTA. JlenernpoBaHue.
LenTpanuzanys 1 AeLEHTpaTM3alyis yIIPABICHHUS.

DJEMEHThl OpPraHU3AlMOHHOM CTPYKTYpbl YOPABICHUS W TNPUHIMIIBI €€
NOCTpOoeHUsI. THUMbl OpraHU3aIMOHHBIX CTPYKTYp YIpaBiIeHUs. MeToabpl MOCTPOEHUS
OpPraHU3alMOHHBIX CTPYKTYp YIpaBieHUs M (DaKTOpPbI, BIUSIONIME HA BHIOOp THUIMA
OpraHU3ALMOHHBIX CTPYKTYp. KoopavHaius B A€ATETbHOCTA OPraHU3aLInu.

MotuBaiysi U €€ poib B MeHemkMeHTe. CouepKaTenbHble U MPOLECCYaIbHbIE
TEOpUM MOTHBALIMK. Pa3BUTHE TEOPUM W TNPAKTUKA MOTHBALIMM B COBPEMEHHBIX
YCIIOBUSIX.

CyiHOCTh U 331a4u KOHTPOJISL B cucTeMe KOHTpoJisl. COCTABIISIONIME Tpoliecca
KOHTPOJII M YPOBHM €ro TMpUMEHEHHs. Buapl KOHTpoyisi. OTambl KOHTPOJIS.
XapaxTtepucTuky 3pGEKTUBHOTO KOHTPOJIS.

OcobeHHOCTH peanu3ali (PYHKIMA MEHEIKMEHTa B (PMHAHCOBO-KPEIUTHBIX
OpraHu3aLusX.

Tema 5. YnpaBiieHUecCKHe pellieHUs1 B MEHeZKMEeHTe

[TonsiTHE «yTpaBIEHYECKOE pelIeHUE. BUabl yripaBIeHYECKUX pelieHrui. TUIIbI
NPOW3BOJICTBEHHBIX TMPOOJEM W METOMAbI TMOJATOTOBKHM YIIPABICHYECKUX PEIICHUH.
OcHOBHBIE 3Tambl Tpolecca MOATOTOBKU yrpaBieHuYeckux pemieHuil [logxonmer k
pa3paboTKe U MPUHATHIO YIPABICHYESCKUX perieHui. [IpuHsaTre perenunii B yClIoBUIX
pUCKa M HEONPEHCIICHHOCTH. VIHIuMBUAyanbHbIE CTWIM NPUHATUS — PELICHUM.
OddexTuBHBIE yrpaBieH4YecKhue penreHusa. [lepcriekTuBHbIE (GOPMBI M METOIBI
Pa3pabOTKH 1 MIPUHSATHS PEIICHNI B OpPraHU3aIMsIX (PHHAHCOBO-KPETUTHOM C(hephbl.

Tema 6. /luHamMuKka rpynin u JUIEPCTBO B CHCTEMe MEHEIKMEHTA

['pynmoBbIe mporiecchl B cHCTeMe MeHeKMEeHTa. PopManbHbIe U HehopMaTbHEIE

rpynmbl. B3anMoseiicTBre uenoBeka u rpymibl. @opmupoBanue 3H(HEKTHBHBIX Pabodnx

rpymin.  BHyTpropranunsaioHHble KOH(UIMKTBL Turbl KOH(IMKTOB. YTHpaBicHUE
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cTpeccaMu 1 KOH(IMKTaMu B opraHu3auusix. KomannoobpasoBaHue: MOHATHE, OCHOBHBIE
XapaKTEepUCTUKK W OCOOEHHOCTH (popMHpoBaHMsA KoMaHI. JIMaepcTBO M CTHIM
ynpasieHus. Teopust JIMAEpCKUX KayecTB. Teopus smaepckoro nopeacHus. Konnenimun
CUTYalIMOHHOTO JuepcTBa. COBpEMEHHBIE KOHLETIINM JIUAECPCTBA. PyKOBOJICTBO: BIACTh
n naptHepctBo. DopMbl BiIaCTH. ABTOPUTET M JIMYHOE BIMSHUE MEHEIKEPA.
Db hEeKTUBHOCTD YIPABICHHUSI.

Tema 7. UudopmanuoHHoe odecniedeHne yrpaBJIeHUs

Nudopmarmss kak OCHOBa KOMMYHHKAIIMOHHOTO Tmpouecca. Mudopmaims B
CHCTEME YTIPABJIEHHS. DTallbl U COIEPKaHNE KOMMYHHUKALIMOHHOTO Iiporiecca. @OpMbI U
CpencTBa KOMMYHUKAlMii B opraHmzauusaX. CTWIM KOMMYHHUKAIMd M PONH €€
y4acTHUKOB. OCOOCHHOCTH BOCIIPUSATHS B TIpoliecce KOMMYyHUKarmi. [IpensitcTBus
oOMeHy uHpopmMaluen. YrpapieHne KOMMYHUKAISAMU B OpraHU3aIMsX.

HenoBoe obmienue. MickyccTBo BesieHHs IETOBBIX Oecesl ¥ TIEperoBOpoB. ITHKA
MEHEIKMEHTA.

Crnemmduka IEMOBbIX KOMMYHHKAIMH M ATHKA MEHEIXMEHTa B (hDMHAHCOBO-
KPEAUTHBIX OpraHn3alHsIX.

Tema 8. YnipaBiienue pa3BuTueM OpraHu3auuu

Crpaterndeckoe ymnpaBieHHe opraHuzauuend. PaspaboTka KopropaTuBHOM
crparerud. Peanuzanust ctpatervu. YmpasieHue MHHOBAaUUSAMH. CYIIHOCTb U BHIBI
VWHHOBAllMM. YTPaBJICHUE MPOLECCHBIMA HOBOBBEACHUSMU. YIIPABICHUE IMPOCKTAMU.
[Ipeononenue compoTurieHus: M3MeHeHUsIM. COBEPIIIEHCTBOBaHNE OM3HEC-TIPOIIECCOB.
PevxuHUpUHT OU3HEC-TIPOLIECCOB. Y CIIOBHS YCIEIIHOTO PEMH)KUHUPUHTA. Y IIPaBlICHUE

Ka4eCTBOM. YTIpaBIiCHHE Pa3BUTHEM (DHHAHCOBO - KPSTUTHBIX OPTraHU3aIIHIA.

5.2 Y4eOHO - TeMATHYCCKHUH IJIAH

TeMbl TUCHUIIMHBI U BUJIBI 3aHATHAN 111 HanpaByieHust noarotoBku 38.03.01
«Oxonomukay, OIl «JxoHomuka u (uHAHCH, TPOPMIb «DUHAHCHI U KPEIUT»

0o4HOU (hopMBbI 00YUEHHUS MPECTABICHBI B TA0IHIIE 4.
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Tabmuuma 4 —

V4eOHO-TEMaTHYECKHM IIaH  II0 JUCHHUITIINHE

«OCHOBBI

MEHEJKMEHTa» JUIsl CTYZAEHTOB HamnpasiaeHus noarotoBku 38.03.01 «OxoHomuka»

o4HOM (hopMbI 00yUEHUS

Ne | HammeHnoBanue TpynoeMKocTh B yacax Dopmbl
i | tembl (pasnena) Bceero AynautopHas pabota CamocT | TEKYIIEro
JTUCIATUTAHBI KOHTPOJIS
O6mas | JJexrmn | Tpaktia. | Samsras | O7TCIRH yer CBSCM oc
3aHSTHS B ad -
MHTEpaKT | pabora
WUBHBIX
dopmax
1. |IIpupona 13 4 2 2 2 9,25 |Okcmpecc
yIpaBIICHUS " ompoc
HUCTOPUYECKUE
TEHICHIINH ero
pa3BHUTHS
2. |CymHocTh 13 4 2 2 2 9,25 |Huckyccus
VIpaBICHUS B o
PBIHOYHOM aKTyaJbHBIM
3KOHOMMKE BonpocaMm
TEMBI.
3 Opraamzanus u ee| 14 4 2 2 2 9,25 |Cutyaumon
JienoBas cpena HBIC U
MPaKTHYECK
ue 3a1a4n
4 | OyaKIHA 14 4 2 2 2 9,25 |Dkcmpecc
MEHEKMEHTa orpoc
5 |YmpaBneHueckue 13 6 2 4 3 9,25 |TectupoBan
pelieHus B ue
MEHEPKMEHTE
6 |[Aunamwmka rpymm u| 13 4 2 2 2 9,25 |Curyaumon
JTUAEPCTBO B HBIC U
crcTeMe HNPaKTHYECK
MEHEKMEHTa ue 3a71a49u
7  |Uadopmanmonnoe | 14 4 2 2 2 9,25 |TectupoBan
obecrnieueHue ue
yIpaBICHUS
8 |VYmpaBnenue 14 4 2 2 2 9,25 |Curyanuon
pa3BUTHEM HBIC U
OpraHu3aIuu PaKTHYECK
ue 3a71a4u
B nenom no nucrurmune | 108 34 16 18 17 74
Hroro B % 50%
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5.3. Conepixkanne NpaKTHYECKUX U CEMUHAPCKHUX 3aHATH I

YueOHBII MaTepual, TOJYyYEHHBIA CTYJIEHTaMH B XOJ€ JICKIUH,
«3aKpEIUIAECTCS» Ha CEMUHAPCKUX 3aHATUAX. K KaKIOMYy CEMUHAPCKOMY 3aHSATHIO
CTYICHT JOJDKEH TIHIATEbHO TOTOBUTHCS (B TEMATHYECKOM ILJIaHE YKa3aHO
PEKOMEHYEeMOge JIJIsl 3TOTO BpeMsl).

CryneHT Bo BpeMsi pabOThl HA CEMUHAPCKUX 3aHATHUSX JIOJKEH:

— ¢dopmMupoBaTh U TOJB30BAThCS UHPOPMAIMOHHON 0a30i  OIEHKHU
CTOMMOCTH OHM3HeEcCa;

— TPEACTABNIATh PE3YJbTaThl IPOBEACHHBIX UCCIEAO0BAHMI MPENOIaBATEIIO
Ha MPOBEPKY;

— TNPAKTUYECKH TPUMEHATH MOJYYCHHBIC HABBIKM DKCIIEPTHU3BI OTYETOB 00
OLICHKE.

Ilenb mpoBeneHUs MPAKTUYECKUX 3aHATHM — OoJiee TIyOOKOe yCBOEHHUE
CTYJIEHTaMHU TEOPETHUECKUX 3HAHUN U (OPMHUPOBAHUE HABBIKOB WX MPUMEHEHUS B
IIPAKTUYECKOMN JAEATEIBHOCTH.

OOcyxaeHne TEOpeTUYeCKOro Marepuajga IPOU3BOJUTCA  COIJIACHO
BOMpOCaM, KOTOpbIE YKa3aHbl B paboueii mporpaMme JUCIUTUIHHBI.

Pemenue 3aau HanpaBiIeHO HA 3aKPEIJIEHUE TEOPETUYECKUX 3HAHUM.

@opMbI IPOMEKYTOUHOTO KOHTPOJISI YCBOCHHS Marepuayia CTyIEHTAMH I10
JUCLUIUIMHE TPEACTABISIIOT OIPOC TEOPETUYECKOr0 Marepuana, OTBEThl Ha
BOIIPOCHI TECTOB, PELIEHUE 3a/1a4 I10 TEMaM Kypca.

[To uroram u3ydeHus: TUCUMUILIMHBI, 00A3aTEIbHBIM SBJISIETCS PEIICHUE 3a/1a4,
COTJIACHO CITMUCKY BOIIPOCOB M YCIICIIHOW CTYJI€HTOM CIAeTCs 3a4erT.

Conepxanue MPaKTHICCKUX 3aHATUI MPECTABICHO B Ta0IHUIIE .
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Tabmuma 5 — ConepxaHue CEMUHAPOB, MPAKTUYECKUX 3aHATHI MO IUCIUIUIMHE
«OCHOBBI MEHEIKMEHTa» HanpaiieHus: noarotoBku 38.03.01 «Okonomukay, OII

«OKOHOMUKA U (PUHAHCHDY, TPOPUIIb «DUHAHCHI U KPEAUT» OUHOU (POpMBbI 00yUeHUs

HanmenoBanue Tem
(pa3nemnon)
JUCHHUIIJIMHBI

[lepedens BOnpocoB It 00CYKIEHUS Ha
CECMHHAPCKHUX, IPAKTUYCCKUX 3aHATUAX,
peKOMEeH TyeMble HCTOYHHUKH U3 pa3zienos 8,9

DopMbI IPOBENIEHUS
3aHSATUN

Tema 1

IIpupona ynpasneHus u
HUCTOPUYECKHE TEHICHIUH
€ro pa3BUTHS

1  KaxoBbI IpeaoChUTK BOSHUKHOBEHUS U
pa3BUTHS MEHEPKMeHTa?

2 Kakwue ¢paxTopsl TIOBIUSIIN HA CTAHOBJICHUE U
pa3BUTHE yNpaBJI€HUYECKON HayKu?

3 OxapakTepusyHTe dTamnbl pa3BUTHS
MEHE/KMEHTA.

4 JlaiiTe XapaKTEePUCTHKY COBPEMEHHOMY 3TaIly
Pa3BUTHUSI MEHEKMEHTA.

5  Cdopmynupyiite ocHoBHBIC Haeu [1Ikomb
HayYHOT0 MEHePKMeHTa. UTO cTasio npeaiochlIKon
BO3HUKHOBeHMs1 [1IKosbI HAyYHOrO MEHEPKMeHTa?
6 Cdopmymupyiite OCHOBHBIC UICH
aJIMUHHCTPATUBHOM MIKOJIBI ynpaBieHus. Uto craio
MPEANOChUIKON BOZHUKHOBEHUS
AJZIMUHHMCTPATUBHOM NIKOJBI YIIPaBiIeHHs?

7  KakoB BK/aJ] y4eHBIX, IPEICTABUTENEH
aJIMUHHCTPATUBHOM IIKOJIBI B Pa3BUTHE
MeHeKMeHTa?

8 B ueM npuHIUNUAIBLHOE Pa3JIMuue BO B3MIIAAAX
IIpeICTaBUTENIEH aAMUHUCTPATUBHON U HAYYHOR

Jluckyccust 1o akTyaabHBIM
BOIPOCAM TEMBI.

Jloknanel ¢ mpe3eHTalusIMH.
Penrenue TecTOBBIX
3aJIaHUM.

Tema 2
CyIIHOCTh YIpaBICHUS B
PBIHOYHOM 3KOHOMUKE

1 KakoBa mnpupona ympasnenusi? CpaBHUTE
MO3UIIMU Pa3HBIX TEOPETUKOB TI0 3TOMY BOIPOCY.

2 Kak  moBmusAno  pa3sBUTHE — PHIHOYHBIX
OTHOILICHUH Ha BO3HUKHOBEHUE MEHEIKMEHTA?

3 Kakumu ObUTH YCIIOBHS pa3BUTHA
MEHEIKMEHTa B 3II0XY MacCcOBOI'O NPOHM3BOACTBA,
MaccOBOT0 COBITA M MOCTUHAYCTPHATIBHYIO?

4 Jlaiite XapaKTEPUCTUKY COLIMAJIbHBIX
9KOHOMHUUYECKHUX CHCTEM.

5  Onummre TPUHITHIIBI CYIIECTBOBAHHUS
COIIMAJIbHO DJKOHOMHYECKUX CHCTEM. B u4ém
NPEeUMYIIECTBO MEHEMKMEHTa MpU YIPaBICHUU
COIIMAIbHO S3KOHOMHUYECKUMH CHCTEMaMuU?

6  aiiTe XapaKTepUCTUKY IPUHIIMIIAM 1 METOJIaM
yIIpaBIECHUS COILIMAJIbHO 9KOHOMHUUYECKUMU
CHCTEMaMH.

7  Onumure U HalTe XapaKTEPUCTHKY OCHOBHBIM
MOJETSIM MEHEIKMEHTAa NPU3HAHHBIM B Pa3HBIX
CTpaHax (AMOHCKasl MOJIEIb, aMEPUKAHCKask MOJETIb,
eBpOIeiicKas MOJIEIb).

8 B uém 3akmovaercs cnenuduka MpuMeHEHHs
pa3nu4HBIX (GOpM M METOIOB MEHEKMEHTa B
Pa3HBIX cTpaHax?

9 UYem ompenensercs BBIOOp MOJIETH
yIIpaBieHUs ?

10 Yro MTOBJIHSIIIO Ha (dbopmupoBanue
MEHEIKMEHTA B COBpEMEHHOM Poccun?

Omnpenennute OCHOBHBIE ATAIlBl PAa3BUTHS ITaHHOU

monenu.Paznen 8 (Ne 7,8),
Pannenx QO (N2 10 12)

Huckyccns no
aKTyaJIbHBIM BOIIPOCaM
TEMBI.

Jloknassl ¢
MpEe3eHTAlUSIMU.
Pemenne
CUTYallMOHHBIX 3a7a4 C
MOCIIETYIOIUM
00CYXICHHUEM.
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Tema 3
Opranuzanys u ee IenoBast
cpena

1 Onpenenurte MOHATHE U CYITHOCTH
OpTaHU3alIMH.

2 Kakwue BuIbI OpraHu3alyi BBl 3HaeTe?

3 KaxoBbl 3aKOHBI pa3BUTHS OpraHU3annH?

4 Yro Takoe >KU3HECHHBIN IUKJI OpTraHU3aIuu?
JlaiiTe XapaKTepUCTHKy OCHOBHBIM 3TalaM
JKU3HEHHOTO LIUKJIa OpraHU3alUH.

5 JlaiiTe XxapaKTepUCTUKY OpTraHU3aI[MOHHO-
NpaBOBEIM (hOpMaM yIpaBJIEHHs OpPTraHU3aAIHIMHU.
Kakue opranmzannoHHO-1TpaBoOBEIE (YOPMEI
yIpaBlIeHHUs IPUMEHSIOTCS B coBpeMeHHo# Poccun?
6 OnummMre COBpeMEHHBIE TEHICHIIUH B Pa3BUTHH
OpraHu3anuil.

7 Uro Takoe kiaccuuKanys OpraHu3aIyi?
[TpuBenuTe MpUMepbl OCHOBHBIX TTOXO0/I0B K
Ki1accu(MKaIMU OpraHu3ainHm.

8 laiiTe xapaKTepuUCTUKY BHYTPEHHEH cpene
opranusaiy. Ha3oBute 1 oxapaktepusyite ee
OCHOBHBI€ 3JIEMEHTHI.

9 Brewnsis cpesa (MpsMoe 1 KOCBEHHOE
BO3JICHCTBHE) U €€ XapaKTePUCTHKH.

10 Oxapakrepusyiite GpakTOpbl BHEIIHEW CpeJIbl
OpTaHU3aIHH.

11 Twunsl ¥ NPUHIMIOBI CTPYKTYPH3ALIN
OpTaHU3aIHH.

Paznen 8 (Ne7,9),

Pazmen 9 (Ne2,11)

[uckyccuns 1o
aKTyaJIbHBIM BOIIPOCaM
TEMBI.
Jloxmaasl ¢
MPE3EHTALUSIMU.
Pemienue
CUTYallHOHHBIX 33724 C
MOCIIEYIOIUM
00CYXICHHUEM.
Brinmosnnenue
TECTOBBIX 3aJaHUI 110
TEME C MOCIEAYIOEN
IIPOBEPKOM U
3aKpEIJICHUEM 3HAHUU

Tema 4 OyHKIIMU
MeEHELKMEHTA

1  [aiiTe XapaKkTepUCTUKY QYHKIHAM
MEHE/IKMEHTA.

2 Yro takoe mnanupoBanue? Kakyio poib
IUIAHUPOBAHUE UTPAET B YIIPABICHUU?

3 Kaxwue BupI IaHUpPOBAHUS BB 3HaeTe?
Ilepeuncnure U 0XapakTepU3yHuTe METOMBL
TUIAaHUPOBAHUSL.

4 Yto0 TaKoe cTpaTernieckoe miaHupoBaHue?
Kakyro ponb cTpaTernieckoe IiIaHUpOBaHUE UTPAET
B YIIPaBJICHUH OpraHU3aIMei?

5  Kakyro ponb urpaet nporHo3UpoOBaHHE B
COIIMATbHO-3KOHOMHMYECKUX CHCTEMax?

6 UYro Takoe aenerupoanue? B xaxmx
CUTYaIMAX IIPUMEHSETCS JIeNIeTupoBaHue?

7 B uém cmbicn neHTpanu3anyuy u
JELEHTPaIN3aluy yIpaBIeHsA?

8  Ilepeuncnure n OXapakTepU3yHTe JIEMEHTHI
OpraHM3aIIOHHON CTPYKTYPBI yIPaBJICHUS U
MIPUHIUIIBI €€ TIOCTPOCHUS.

9  Kakue MeTozb! TOCTPOSHHUS OPraHU3aIMOHHBIX
CTPYKTYp YIIPaBJICHUS BbI 3HaeTe?

10 Ompenenute GakTOpPhI, BIUAIOIINE HA BEIOOD
THUIA OPTaHU3AIMOHHBIX CTPYKTYP.

11  Yro Takoe KOOpAUHALUS B ACATETEHOCTH
opraHu3anum?

12 Yro takoe MoTHUBALMA? KAKUE BUJIbI
MOTHBAIMH BaM 3HAKOMBI?

13 KakoBa posb MOTHBAIMU B YIIPABICHUH?

14 CopepxaTenbHBIE U MIPOIECCyaIbHBIC TEOPHH
MOTHBAINH.

15 UYro Takoe KOHTPOJIb B YIIPaBICHUH?

16 CymHOCTb U 33/1a494 KOHTPOJISI B CHCTEME
KOHTNOTIAS

Huckyccns no
aKTyaJbHBIM BOTIPOCaM
TEMBI.

Jloknasel ¢
MPE3EHTALNSIMH.
Brimonnenue
MPAKTUYECKHUX
3aJaHuH.

BrinoaseHne TeCTOBBIX
3aJaHUH 10 TEME C
nocieayronien
MIPOBEPKOM U
3aKpeIICHUEM 3HAHUI
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Tema 5 1. JaiiTe onpeneneHre NOHITHIO Huckyccus 1no
YnpaiieH4eckue YHPABJICHUCCKOE PCILICHNC. AKTyaJIbHBIM BOIIPOCAM
2. Kakum 06pazom Hayka 00 yrmpaBiieHYeCKHX

peuicHuA B TEMBI.
peLIeHUsX CBsI3aHa ¢ APYTUMH HayKaMu 00
MEHE/PKMEHTE VIIpaBJIeHHH Jlokmnasel ¢
3. Yto BKIIIOYAET NPOLECC BEIPAOOTKU U IPUHSATHE IPpC3CHTAUAMM.
YIPaBIEHYECKUX PELIECHUH. Pemienue
4, HasoBure craanu mpouecca NpUHATHS CHTYAIlMOHHBIX 337134 C
YIIPaBJIEHYECKOTO PEIIeHNSI.
5. JaiiTe onpenenenye NOHITUAM HOCACAYIOMNM
«ynpaBJieH4eCKas MpodieMay» U «ylpaBIeHYecKoe 00CyXICHIEM
peleHuey. Pemrenne
6. Kakoe MecTo ynpaBieHueCcKOe pelieHne CUTYaIIMOHHBIX 3a/1a4 C
3aHUMaeT B MPOLIECCE YIIPABIICHUSL. [10CIIEAYIOLIIM
7. JaiiTe cCpaBHUTENBHYIO XapaKTEPUCTUKY
00CYXICHHUEM.
npoliecca MPUHATHS pelieHns B OU3HeC -
OpraHM3alyiX U CUCTEME TOCYIapCTBEHHOIO U
MYHHIIUIIAJIBHOTO YIPaBJICHHUS, B YEM 3aKIII0YAETCS
uX crenuguka.
8. Packpoiite 9KOHOMHUUECKHE,
COIMaJIbHBIE, TPABOBHIE U TEXHOJIIOTHYECKNE OCHOBBI
NPUHATHS YIIPABICHYECKOTO PEIIeHUSI.
Paznmen 8 (Ne 7,8,10),
Paznen 9 (Nel,2,3,10)
Tema 6 1 TIlousitwe Biactu. BrnusiHue u Binacth. Pasmmuune JII/ICKyCCI/ISI o

JluHaMuKa rpymnmn u
JUAEPCTBO B CHCTEME
MEHEJDKMEHTa

MCXKIY BJIACTBIO, IIOJTHOMOYHAMU U BIIUSIHUCM.

2 VcTOYHUMKYM BJIaCTH B OpraHHU3AILMH: SKCIICPTHAS
BIIACTh, BIIACTH TIPUMEPA, BIACTh HH(POpMAIIHH,
[PaBo Ha BJIACTh, TOTPEOHOCTH BO BJIACTH,
BO3HATPAXKICHUE, IPUHYKICHUE, TPUHATHE
pelIeHHs], BIACTh HaJl pECypCcaMH, BIACTb CBSI3EH.

3  TlaptHepcTBO - (PaKTOP MOBLIIICHHUS
YIIPABISIEMOCTH U YCUIICHHUS U3MEHEHHUS XapakTepa
BJIACTH.

4 Tlpupoaa u Ompeae/iCHUE MOHATHS JINACPCTBA.
UYeprsl adhexTrBHOTrO MunepcrBa. Ilomxonst k
M3Y4YEHUIO JINJCPCTBA.

5  Jlupep u MeHeIKeEP.

6  TpamuiMoHHBIC KOHIICIIIMH JIHACPCTRA.

7  Teopwus muuepckux kadects. KoHmenus
JUJEPCKOTO MOBE/ICHHSI.

Paznen 8 (Ne 7,8,9),

Paznen 9 (Ne6,10,11,13)

aKTyaJIbHBIM BOIIPOCAM
TEMBI.

Jloknazel ¢
Mpe3eHTALUSIMHU.
TectupoBanus Ha
BBISIBJICHHE JIUIEPCKUX
KayecTB

MuUHM TPEHUHT IO
0TpabOTKE TUIACPCKUX
HABBIKOB.
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Tema 7 1 WudopmanuoHHas MOIUTHKA KOPIIOPALHH. Juckyccus 1o
NudopmanmonHoe KaxoBE! npHHIAITEL GOPMHUpOBAHI AKTyaJIbHBIM BOIIPOCAM
MH(POPMANMOHHOM MOIUTHKH KOMITAaHUH?
obecrieueHue y TEMBI.
2 UYro Takoe kommyHuKamii? Kakosa ponb
YIIPaBJICHUA KOMMYHHUKALIMi B yTpaBieHnn? Hoxnazsl ¢
3 Bunpl ynpaBiieHUeCKHX KOMMyHHKAIUH. MMpE3CHTAIAMMU.
4 Yro Takoe KOpIOpaTUBHBIE KOMM YHHKAIIUH? MuHH TPEHUHT 110
5 Kakyro poib UrparoT KOprnopaTHBHbIE 0TpaboTKe
KOMMYHHKAILIUH B yIPaBICHUN KOMIIaHUEH?
. KOMMYHUKATHBHBIX
6 KoMMyHHMKaIMOHHBIN IPOIIECC, HIEMEHTHI 1
3Tallbl KOMMYHHKAIIHOHHOTO MPOIIECCa. HaBbIKOB
7 Uro Takoe KOMMYHUKAIIHOHHBIE Oapbeph1? BrInosiHeHHE TECTOBBIX
Kakne koMMyHHKallMOHHBIE Oapbephl BBl 3HaeTe? 3aJIaHUN TI0 TEME C
8 Kommynukanuonssle cetd. [IpunImmn TOCIIe Ty FOLIEit
MOCTPOSHHSI KOMMYHHKAIIMOHHBIX CETEH. o
o IIPOBEPKOM U
9 HesepbasbHble Oapbepbl KOMMYHHKAIUH. .
10 MeTozB! yyuIIEHHs OPTaHU3aIIMOHHBIX 3aKpCIJICHUCM 3HaHUU
KOMM YHUKAIIU
Paznen 8 (Ne 7,8,9,10),
Paznen 9 (Ne4,8)
Tema 8 1 B uém 3akmovaercs OL[EHKa pe3yIbTaToB Juckyceus 1mo
VYnpasieHue pa3BUTHEM JIeATENLHOCTHU? } aKTyaJIbHBIM BOIPOCAM
Opra’u3anuu 2 Ynpasnenue aktuBamu. Jlaire

XapaKTEPUCTUKY MPOLIECCY YIPABICHUSA aKTUBAMH.
3 Uro npeamnonaraer ycTOMYMBOE Pa3BUTHE U
HeTIpepBIBHOCTH OM3Heca?
4 YTo Takoe opraHU3aIlMOHHbIE H3MEHEHUs?
5  Kakue npobiaeMbl BO3HUKAIOT Y OpraHu3aliy B
MIepHO]] OpPTaHU3AIMOHHBIX U3MEHEHU?
6  Kaxkue merozpl yrpaBieHust
OpraHM3aLOHHBIMUA U3MEHEHUSIMH BaM U3BECTHBI?
7 Onumute MOJENHU yIpaBICHUS
OpraHM3aLMOHHBIMU U3MEHCHUSIMHU.
8 Uro BKIIIOYAET MPOrpaMMHO-LENEBOM OAXO0A K
YIIPaBJICHUIO U3MEHEHMAMU?
9 B uém 3axiroyaercs couuaibHas
OTBETCTBEHHOCTb On3Heca?
10 HWuctpymenTsl pa3sutus. HBeCcTHIMN U
MHHOBAIIUH.
Paznen 8 (Ne 7,8,10),

Paznmen 9 (Nel0,12,13)

TCMBEI.

Pemenne
CI/ITyaIII/IOHHI)IX 3a1a4 C
MOCJIEYIOIITUM
00CYXICHHUEM.
BrImosiHeHHE TECTOBBIX
3aJaHUH II0 TEME C
nocieayronien
MIPOBEPKOM 1
3aKpeIJICHUEM 3HAHUI

Tewma 1. IIpupona ynpaBieHus U ICTOPUYECKUE TEHACHIIUN €TO PA3BUTHS

L[GJIBIO IMPpOBCACHUA CCMHUHAPCKOI'0 3aHATHUA IIO0 HaHHOﬁ TEMC MABJICTCA

3aKpeIIiCHue W MPOBEpKa 3HAHUH 10 TeMe JISKIIMH, O0CYXICHHUE TUCKYCCHOHHBIX

BOTIPOCOB,

ACATCIIbHOCTH.

Tema 2. CyniHoCTh ynpaBieHUs] B PhIHOYHOU SKOHOMUKE

CBA3aHHBIX C

pa3sBUTHEM U

CTAHOBJICHUEM  YIIPABJICHUYECKOU

lenpto mMpoOBENEHUS] CEMUHAPCKOTO 3aHSTHS BBICTYHAET YIUIYOJEHHOE

HU3yUCHHUC H IIOJYYCHHC IPAKTHUYCCKHUX HABBIKOB HMCIIOJIIB30BAHUA PaA3JIIMYHBIX

METOJIOB YNPABJIEHHS B OPraHU3ALMOHHOM CpeJie.
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Tema 3. Opranuzanus u ee AenoBas cpeaa

Llenpto mnpoBeAeHUST CEMHHAPCKOTO 3aHATHUS SBISETCA YINIyOJICHHE W
3aKperJieHne 3HaHU| B 00JIaCTH OpraHU3allMOHHON AESTENbHOCTH B COOTBETCTBUU
C LUEJISAMHU U 3aa4aMi OpraHu3aluu.

Tema 4 @yHKINHA MEHEI)KMEHTA

Llenpto mpoBeAeHUST CEMHHAPCKOTO 3aHATHUS SIBISETCA YIIIyOJIeHHE W
3aKperieHue 3HaHUM B 001acTH (PyHKLIMOHAIA MEHEI)KMEHTA B OpraHu3aliuu

Tema 5. YnpasneHuecKre pelIeHus: B MEHEI)KMEHTE

Lenpr0 mpOBEAEHUS CEMUHAPCKOrO 3aHATHS IO JAHHOM TEME SBISIETCS
3aKperieHne W MpOoBepKa 3HAHUU MO TeME JIEKIUHU, 00CYKJIeHHE TUCKYCCUOHHBIX
BOIIPOCOB, CBSI3aHHBIX C IPUHATUEM YIIPABICHUECKUX PEIICHUI B OpraHU3allUH.

Tema 6. JIluHaMuKa Irpynm U IUAEPCTBO B CUCTEME MEHEKMEHTA

Llenpto mpoBeAeHUST CEMHHAPCKOTO 3aHATHUS SIBISIETCA YIIIyOJIeHHE W
3aKperyieHne 3HaHMW B 00JIaCTM OpPraHU3allMOHHOTO TOBEJCHUS. 3aHATHE
IpearnoyiaraeT peueHne M 0oO0CyXKJAeHHe 3ajlady 10 OpraHu3alMH AeSTEIbHOCTU
COTPYAHUKOB KOMITAHUHU.

Tema 7. MudopmanimoHHOE 00eCIieueHUEe YIpPaBICHUS

Llenpto mpoBeneHUST CEMHHAPCKOTO 3aHATHUS SIBISIETCS YIIIyOJIeHHE W
3aKpeIUIeHHe 3HaHMM B 00JIacTH OpraHU3allMOHHBIX KOMMYHUKalMWA. 3aHsTHE
NpeanoiaraeT peleHne # OoO0CYXKIeHuEe 3aJad 1Mo pa3paboTKe CHUCTEMbI
KOMMYHHKALHK 111 KOMIIAHUH.

Tema 8§ YmpaBneHue pa3BUTHEM OpraHU3alUU

Ilenpto TpOBENEHUS CEMUHAPCKOIO 3aHATHS BBICTYMAET YriyOJIeHHOE
U3YYECHHE M TIOJIy4YeHUE IPAKTUYECKUX HABBIKOB HCIIOJIb30BAaHUA PA3IUYHBIX

MCTOAOB YIIPABJIICHUA U3MCHCHHUAMHK B OpraHuU3aliu.
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6 Y4eOHO-MeTOAMYeCKOe oDecrieueHue AJIsl CAMOCTOATEIbHOI padoThl

oﬁyqamumxcn o AMCHHUIIJIMHE

6.1 ®opmMbI BHEAYIMTOPHOMH CaAMOCTOATEIbHOM PA0OTHI

OcHOBHast 1eNb CAMOCTOSITENbHOM pabOThl CTyA€HTa MpU U3YUYEHUU
IUCIUIUIMHBL «OCHOBBI MEHEI)KMEHTa» — 3aKpENUTh TEOPETHUYECKUE 3HAHUS,
MOJIYYEHHBIE B XOJI€ JICKIIUOHHBIX 3aHATH.

CamocrosiTenbHass paboTa CTyA€HTa B MPOLECCe HM3YYEHUs AMCLMIUIAHBI
BKJIIOYAET:

—OCBOEHHE PpEKOMEHJIOBAaHHON TMpernojaBaTesieM M  METOAMYECKUMU
yKa3aHUSIMU 1O JAaHHOW JUCUUIUIMHE OCHOBHOW M JIONOJHUTEIBHOW Yy4eOHOM
JUTEPATYPHI;

—BBINIOJIHEHUE JOMAIIHUX 3aJaHuil B BHJIE PEIIEHHUS OTIEIbHBIX 3ajad,
MOJICOTOBKH MCCIIEIOBATENBCKUX MPOEKTOB;

—CaMOCTOSITeNIbHBIN TTOUCK HHpopMaruu B UnTepHere;

—KOHCYJIbTAIMH 10 HanboJiee CI0KHBIM BOIPOCAM;

—TIOATOTOBKY K 3a4eTy.

Ha camocTosiTenbHyt0 pabOTy CTYACHTOB, OOYYaIOIMIUXCS 10 HAIPaBICHUIO
nonroroBku 38.03.01 «Oxonomuka» OIl «DxkoHomuka u (uHAHCH», TPODOUIH

«DuHaHCHI ¥ KpeauT» ouHas ¢opma —/4 gacoB (Tabmauma 6).

Tabnuna 6 — [lepedeHb BOIIPOCOB, OTBOJAMMBIX Ha CAMOCTOSITETLHOE OCBOCHHUE
OoOydJaromuMHUCs TUCHUTUIMHBL  «OCHOBBI MEHEKMEHTa» Il  HampaBICHUS
noarotoBku 38.03.01 «Oxonomuka», OIl «OxoHoMuKa W (UHAHCH, TPODOUIH

«®DUHAHCHI ¥ KPEAUT» OYHON (HOPMBI 00yUeHHUS

HanmenoBanne VYka3aHue pas3fenoB U TeM, ®opma BHEAyTUTOPHON
pas3znenoB, TeM, OTBOJMMBIX Ha CAMOCTOSITEIBHOE CaMOCTOSITENbHOM padoThI
BXOJALINX B OCBOEHHUE 00yHarOIMMHCS
JUCHUIUINHY
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1 IIpupon | Maremaruyeckas LIKOJIA Pa6ora ¢ yueOHOl, Hay4HOH U
a yIpaBJIEHUS U | YIIPABICHUS CIIPaBOYHOI TUTEPATYpOii; H3ydeHUE
UCTOPHYECKUE MaTepUaJIOB UHTEPHET-PECYPCOB;
TEHJICHIIMH ero pazoop BOMNPOCOB 110 TEME 3AHATHS U3
pasBUTHS paboueli mporpaMmbl JIUCIUTUINHBL,
HN3Yy4YCHUC PCKOMCHAOBAHHBIX K
3aHATHUIO HOPMATHUBHBIX IIPAaBOBBIX
AKTOB, IMTOArOTOBKA K PCIICHUIO
CUTYallMOHHBIX 3a/1a4 U TCCTUPOBAHUIO.
2 Cymnoc | OcHOBHBIE YepPThl €EBPOIIEHCKON

Th YIPABIICHUS
B PBIHOYHOH

MOJEIU MEHEDKMEHTA.
AHanmu3 cnenu(puKu HaIMOHATEHOTO

PaGora ¢ yueOHoli, HaydHOH U
CIIPaBOYHOH JINTEPATYPOM; IMOATOTOBKA

9KOHOMUKE MEHEDKMEHTA (o BBIGOpY | K PEIICHHIO CUTYAIMOHHBIX 327124 1
CTYJICHTOB) TECTHUPOBAHMIO.
3 Opraam3 | Criennduka mocTpoeHus mesei . ]
ass W ee | (PMHAHCOBO-KPEIUTHOM Pabora ¢ yuebHOM, HAy4HOH U

ACIoBas Cpela

OpraHu3aIuu

CIIPAaBOYHOH JIUTEPATYpPON; U3ydEHUE
MaTEpPUAJIOB K PELICHUIO
CUTYaIIMOHHBIX 337144 U

TECTHPOBAHHMIO.
4 Oyakiy [(DOcOOEHHOCTH peanu3anui GyHKINUN
u MeHe)KMeHTa B (puHaHCOBo- | PaboTa ¢ yueOHOit, HayqHOM 1
MEHE/PKMEHTa  [KPETUTHBIX OPTaHHU3AIHSIX. CTPaBOYHOH JINTEPATYPOH; N3ydCHHE
MaTeprualioB HHTEPHET-PECYPCOB;
pazbop BOIPOCOB TI0 TEME 3aHATHS U3
paboueii mporpaMMbl IUCIUTITHHEI,
5 VopaBn DPddexrrBHBIE YIIPaBJICHUECKHE
CHYCCKHUC PCILICHUA. Pab6ora ¢ y4eOHO#, Hay4HOH 1
peUICHHA B CIPaBOYHOM JTUTEPATYPOil; H3yUYeHHE
MEHEDKMEHTE MaTepualioB HHTEPHET-PECYPCOB;
pa30op BOIIPOCOB 10 TEME 3aHATHS U3
paboueil mporpaMMbl AUCHUILIIHHEI,
6 luHamu B 4eM CYIHOCTb M KAaKOBBI 3aMa9H | pac. o yaeGHOM, HayIHOH K
Ka TpyI U KOHTPOJISI B CHCTEME YIIPABJICHUS ? CIPABOYHOI JTHTEPATYPOT; H3yHeHHe
JINACPCTBO B MaTepHajoB HHTEPHET-PECYPCOB;
CACTEMC paz0op BOIIPOCOB TI0 TEME 3aHATHS U3
MEHEDKMEHTa paboueil mporpaMMbl IUCHUILIHHEI,
7 Undopm | 1.MckyccTBO BeieHUS JETOBBIX
aIMOHHOE Oecen 1 TIeperoBOPOB. PaGora ¢ y4eOHOH, HaydHOl U
oOecnieueHue 2.2THKa MEHEKMEHTA. CIIPABOYHOM JIUTEPATypOi; H3ydeHUE
yIpaBICHUS MaTepuaion HHTEPHET-PECYPCOB;

pa3bop BOIPOCOB 10 TEME 3aHATHS U3
paboueli mporpaMMsl AWCLUIIIHHEL,
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8 YmpaBn [YcnoBus YCHEIIHOTO peHKUHUpUHTa. | Pabora ¢ y4eOHOH, HayuHOH WU
CHHUE CIIPaBOYHOM JINTEPATYpPOU; H3ydEHHUE
pasBUTHEM MaTepHaoB HHTEPHET-PECYPCOB;
pa3bop BOIIPOCOB IO TEME 3aHATHUS U3
pabodeli TporpaMMbl  JTUCIUTLIMHEI;
HN3Y4YCHUC PEKOMCHAOBAHHBIX K
3aHATHUIO HOPMATHUBHBIX  IIPABOBBLIX
aKTOB, IIOArOTOBKaA K peUICHNIO
CUTyallTUOHHBIX 3a1a4dy u
TCCTUPOBAHUIO.

OpraHu3aIuu

6.2 IlepeyeHbp BONPOCOB, 3aJaHUI, TeM IJIA NMOATOTOBKH K TeKyLIeMY
KOHTPOJII0

Ilepeuenv 6onpocos 0151 cCAMOKOHMPONA:

1. N3noxxnute OCHOBHBIE ACTIEKThI OOIIEH TEOPUH YIIPABJICHHUS.

2. B uém 3akimodarorcs 3aKOHOMEPHOCTH YIIPaBICHUSI Pa3IUYHBIMU
cucTeMamMu?

3. JlaiiTe ompenesieHue MOHSATUIO «MEHEIKMEHT». COorjacHbl JU BBl C
mHeHreM O. BuxaHCKOTO, 4TO «MEHEIKMEHT caM 1o cebe — 310 ¢ganTtom»? Kak
MOKHO OOBSICHUTH TaKyIO MO3UIHIO?

4. KakoBbI OCHOBHBIE YE€pPThl COBPEMEHHOTO MEHEKMEHTA?

5. IIpuBenuTe npuMepsl JOKa3bIBAIOIINE, YTO:

- MEHEIKMEHT 3TO UCKYCCTBO YIIpaBJICHUS,

- MEHEJPKMEHT 3TO BHUJ ICITCILHOCTH

- MEHEKMEHT 3TO anmnapar yIpaBJIeHHUS.

6. HazoBuTe 11enu u 3aj1a4u MEHEIP)KMEHTA B OpraHU3aI|H.

1. [TonsiTre u comeprkanue o0MEro M (PyHKIIMOHATBLHOTO MEHEIKMEHTA
B OpraHU3aIH.

8. [TepeuncnuTe ypoBHU MEHEIP)KMEHTA B OpTaHU3AIIUH.

9. Kakue npuHIMIIEI MEHEHKMEHTa BaM U3BECTHBI?

10. Kakwue ¢popMbl opraHu3auu CUCTEMBl MEHEDKMECHTA TPUMCHUMBI Ha

COBPEMEHHBIX NPENIPUATUAX ?
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11. B uém 3akiiro4aercs CylHOCTh OPraHu3alui ¢ MO3UIMH COBPEMEHHOTO
MEHEKMEHTA?

12.  Yro Takoe GopManbHble U HE(POpMaTbHbIE OpraHu3aluu ?

13. KaxoBbI NpU3HAKU KOMMEPUYECKUX U HEKOMMEPUECKUX OpraHu3aiuii?.

14. TlpuBeaute npumep KiaccUPpUKalnusg KOMMEPUYECKUX OpraHU3alui Mo
Pa3TUYHBIM [TPU3HAKAM.

15. OObscHUTE TOYEMYy OpraHu3alus pacCMAaTPUBACTCA KaK OTKPBITAs
COLIMAJIbHO-DKOHOMMYECKas cuctema’?

16. Ilepeuncnure XapakTepHble MPU3HAKK M OTJIMYUSA COLIMAIBHO-
HKOHOMHYECKUX CUCTEM OT APYTHX CUCTEM.

17. JlaiiTe XapakTepUCTUKY OCHOBHBIM JJIEMEHTaM OpraHU3aIlMH:
(GyHKIIMOHAIBHBIE  00JacTH  JIEATETbHOCTH, JJIEMEHTBhl IPOU3BOJICTBEHHOIO
npolecca, AIEMEHTHI YIIPaBICHUS.

18. Tlouemy BHemlIHSiIsI Cpela OpraHU3allMU BBICTYNAET KaK OrpaHUYEHUE
(bYHKIIMOHUPOBAHMS.

19. HazoBure ¢akTopsl BHEIIHEH cpeAbl MNPSIMOr0O U KOCBEHHOIO
BO3IEHCTBUA JIJ1s1 (PUHAHCOBOM OpraHU3aIUu.

20. Ilepeuncnure OCHOBHBIE BHYTpEHHHE nepeMeHHbIE,
XapaKTepU3yoIIKe YCI0BHs GyHKIIMOHUPOBAHMS OPraHU3aIUH.

21. TlomoxeHue MEHE)KEpa B OpraHU3allMd W B OpPraHU3aIMOHHOMN
CTPYKTYpE YIIpaBICHUS.

22. B uém cocTodT menmm M 3aadu MeHemkepa cdepbl (GHHAHCOBOM
NEeATEeNIbHOCTU?

23. Ompexnenure GyHKIIMOHAT MEHEIKEPA COBPEMEHHOTO MPEATPUSITHSI.

24. llepeuncnuTe cOCTaB U OINpPEAETUTE B3aUMOCBI3b OCHOBHBIX
(npenmeTHBIX) GYHKIUN MEHEIKMEHTA.

25. Uro BKIIOUYaAET B ce0s yMpaBICHYECKUHA UK B OPTaHU3AIAHN ?

26. B uéMm 3akirovaroTcs TeXHOJIOTHYECKHE (PYHKITMN MEHEKMEHTA?

27. llepeuncnute cocTaB U onpeaeauTe GOpMbI U COIepKaHNe COIIHAIBHO-

MICUXOJIOTHYECKUX PYHKIHUN MEHEKMEHTA.
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28. Yto Takoe cTpaTernveckoe ymnpaniaeHue?

29. Yro Takoe cTpaTernyeckas OpueHTanus?

30. Cuenapuii cTpaTErMu€CKOro yrnpaBi€HHs U €ro 3Tarbl.

31. Kakyto posib UrparoT CTpaTernuecKue U TAKTUUYECKHUE IJIaHbI B CUCTEME
MEHEKMEHTA?

32. KoHTpoiib U OpraHu3aioHHbIe (HOPMBI BBITTOJIHEHUS CTPATETHH.

33. B uéM cymHOCTh BHYTPU(PUPMEHHOTO IJITAHUPOBAHUS?

34. IlpencrtaBbTe CpaBHUTEIbHBIC XAPAKTEPUCTUKH CTPATETHYECKOTO U
OTIEPATHUBHOTO BHUJIOB TUIAHUPOBAHUS.

35. B uém 3akmouaercs GyHKUIMS KOHTPOJIS?

36.  OnumuTe nNporecc KOHTPOIS.

37. KaxoBbl OCHOBHBIE IPUHITUIIBI KOHTPOJISI?

38.  Uto 3HAUUT B KOHTPOJIC 0OBEKTUBHOCTh, THOKOCTh, dKOHOMUYHOCTH?.

39. OnumrTe KOMMYHUKAITMOHHBIN MPOIIECC U €O JTallbI.

40. Kakwue BUIBI yIIPAaBICHYECKUX PEIICHUH BbI 3HaeTe?

41. Ha3zoBuTe OCHOBHBIE ATAIbI IPUHATHUS PEIICHUN B MEHEKMEHTE.

42. Kakum 00pa3oM MpOUCXOAUT pa3paboTKa KPUTEPHEB OLEHKH
BapUAHTOB PEUICHUS U ONpPEJEICHHE UX 3HAYUMOCTH ?

43. Onumwure Tmpolecc TMPUHATUS PEHIeHUS W OpraHu3alus ero
BBITIOJTHEHUS.

44. HazoBuTe HOPMATHBHBIE JOKYMEHTHI, periiaMeHTUPYIOIINE
MEHEI)KMEHT.

45. B uéM 3aKiro4aeTcsi MOTUBALUS JEATEIbHOCTA B MEHE)KMEHTE?

46. UYto Takoe opraHU3alMOHHAs KyIbTypa?

47. Kakum oOpasom mpoucxonaut GHOpPMHPOBAHHE U TMOJACpKaAHUE
OpraHU3alMOHHON KYyIbTYpbl?

48. Kakme ™Mojenw BIHUSHHUS HAIMOHAIBHOW KYJIBTYphl HA KYIBTYPY
OpraHu3aluu Bbl 3HaeTe?

49. [TIlepeuucnute KpUTEPUU OIICHKH, XapPAKTEPUCTUKHU, OCHOBHBIC

MPUHIHUIIBI 3)PEKTUBHOIO MEHEIKMEHTA.
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50. KakoBbl ycliOBHS OCYUIECTBIEHHS U OrpaHUYeHUs 3P(HEKTUBHOTO

MCHCIPKMCHTA B OpT aHHSaHI/II/I?

C wenp0 CTUMYIMPOBAHUS CHCTEMATUYECKOW IOATOTOBKM CTYAEHTOB K
MIPAKTUYECKUM U CEMUHAPCKUM 3aHATHSIM 1O TUCIUIUIMHE BBOAUTCS KOMIUIEKCHBIN
MOAXOJ K OLIEHKE, MTOIy4aeMOM CTyI€HTaMU 10 UTOTaM W3y4YEHHUs TUCUUIUIMHBL. Ha
OCHOBAHUU IMOJIO)KEHUSI O CHUCTEME OLICHKM 3HAaHWU CTyIEeHTOB B (PHHAHCOBOM
yauBepcutere aeiictsyer 100-0amibHasi cucteMa OLEHKUA 3HAHUM. DTO O3HAYaeT,
YTO OLIEHKA, NOJIydyaeMas IO WTOTaM H3y4YEHMs IUCLMIUIMHBI, COCTOUT M3 JIBYX
qacTel: TEKYIIEero KOHTPOJI CTYACHTOB — MakcUMalibHas oueHka 40 0amioB u
pe3yapTaTOB pabOThl HA 3a4eTe — MaKCUMaJlbHas olleHka 60 0aoB.

Texyummii KOHTpPOJIb OCYHIECTBISETCS B XOJ€ Y4YyeOHOro Impouecca U
KOHCYJIbTUPOBAHUS CTYJEHTOB, MO PE3yJbTaTaM BBIMNOJHEHUS CAMOCTOSATEIIBHBIX
paboT. OcCHOBHBIMHU (POPMaMHU TEKYILEIO KOHTPOJIS 3HAHUN SIBJISIOTCSA

— 00CyX/JeHHE BBIHECEHHBIX B IIaHAX CEMMHAPCKUX 3aHSATUI BOIPOCOB
TEM U KOHTPOJIBHBIX BOIIPOCOB;

— peuieHue 3adad, TECTOB M UX OOCYXJIEHHE B TOYKH 3PEHHUS YMEHHS
(GopMynupoBaTh BBIBOJIbI, BHOCUTb PEKOMEHJALMM M INPUHUMATh aJeKBAaTHBIE
YIIPaBJIEHYECKHUE PELICHMUS;

—  BBIIOJIHEHHUS JOMAIIHETO TBOPYECKOTO 3a/1aHHUS;

— 00CyXJeHHEe 3aKOHO/IaTEIbHbBIX, IPABOBBIX M HOPMATHUBHBIX aKTOB;

— pelIeHHe CUTYaIlMOHHBIX 3a/1a4, TECTOB U UX 00CYX/I€HUE B TOUKHU 3PEHUS
yMeHHus (OpPMYJIUPOBAaTh BBIBOABI, BHOCUTH pPEKOMEHIAIMM U MPUHUMATH
aZICKBaTHBIC YIIPABICHUYECKUE PELLICHNUS.

40 6anoB, MOJy4YEHHBIE CTYICHTOM B TEUEHHE CEMECTPa, AOJDKHBI O3HAYATh
CaMylo BBICOKYIO XapaKTEpPHUCTUKY ero paboTsl. Takoi 0amn monydaroT CTyJAEHTHI,
KOTOpPBIE HA CEMUHAPCKHUX U ITPAKTUYECKUX 3aHATUAX CUCTEMATUYECKH ITOKA3bIBAIOT

BBICOKHE PEe3yJbTaThl MPHU OMNPOCAX, MPOSBISAIOT AKTUBHOCTb MPU OOCYXKIACHUU
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M3y4aeMbIX MPOOJieM, B MOJTHOM OOBbEME BBINOIHSIIOT YYEOHYIO MPOrpamMmy, He
MMEIOT IIPOITYCKOB.

Bropas coctaBnstonas olleHMBaeT padOTy Ha 3a4€Te U HE MOXKET MPEBBIIIATH
60 OaoB.

O opnaHHOM 1OAXOAE K OLEHKE 3HAHUM CTYIEHTOB MPENOJaBaTENb
MH()OPMUPYET CTYJEHTOB Ha MEPBOM CEMHHAPCKOM (IIpakTUYecKOM) 3aHsATUU. Ha
MOCJIETHEM CEMUHAPCKOM 3aHSATUU CTYAEHTaM COOOIAeTCs OLIEHKAa, KOTOPYIO OHU
NOJIy4al0T MO uUToraMm paboTel B cemectpe. CTyAEHThl MOTYT YIYYIIUTH CBOIO
OLICHKY T10 UTOraM pabOThl B CEMECTPE 3a CUET OTPAOOTKH MPOMYILEHHBIX 3aHATUH.
OTtpaboTKa MpOonycKOB, UMEBIIUX MECTO IO MPUYUHE PabOTHI CTYIEHTOB BO BpeMs
3aHATHUM, HE JOITYCKACTCS.

Kpurepun  GanbHOM-pEHTHHIOBOM  OIEHKH  TEKYHIETO  KOHTPOJIS
YCIEBAEMOCTH COJIEPHKATCA B COOTBETCTBYIOLIMX METOAMYECKUX PEKOMEHIAIMUAX
kadenpsl «MeHeHKMEHT U MAPKETUHT .

[IpomexKyTOUHBIM KOHTPOJIb MPOBOJUTCS B (popMe 3auera. 3a4eT o yueOHou
auciuIuiiHe «OCHOBBI MEHEKMEHTa» JUISl CTyJEHTOB OYHOW M OYHO-3a04YHOU

(dbopMbI 00yUeHHs MPOBOAUTCA B MUCHMEHHOMN U YCTHOM (opMme.
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/ @OH OIEHOYHBLIX CPeICTB /I TMPOBeleHUs] MPOMEKYTOUYHOM

arTrecranuu Oﬁy‘-lalOHII/IXCSI o AMCIOMUIIJINHE

IlepeueHb KOMIETEHLIMN U UX CTPYKTYpa B BUJI€ 3HAHUN, YMEHUN COIEPKUTCS B
pazziene 2 pabouelt mporpammbl «llepeueHb IUIAHUPYEMBIX PE3YJIBTATOB OCBOCHUS
00pa3oBaTenbHOM NporpamMmBbl (IEpeueHb KOMIIETEHIUI) ¢ yKa3aHUEM WHIUKATOPOB UX

JOCTHIKCHUS U INTAHUPYCMBIX PC3YJIbTATOB O6y‘{€HI/Iﬂ IO JUCHUIIIIUHEY .

TunoBbie KOHTPOJILHBIC 3aIaHUSI WJIX MHBIC MAaTEPHUAJIbI, HGOﬁXO}II/IMbIe AJIA

OLICHKM MHIAMKATOPOB JI0CTHKCHUSA KOMIICTEHIUI, YMEHUM U 3HAHUM

Bonpocs! 111 IOAT0TOBKM K 3a4€TYy:

1 YcnoBus v pakTOpbl BOSBHUKHOBEHHS U PA3BUTHUSI MEHEDKMEHTA.

2. Drtansl pa3zBUTUA MEHEIKMEHTA. [101X0/bI K yIIpaBieHUIO.

3. Buasl 1 ypoBHU yIpaBJ€HUS.

4. CopaepkaHne MEHEIXKMEHTa U ero ocoOeHHoCcTU. OOBEKT U CyOBEKT
yIpaBJIEHUS, UX B3aUMOJECHCTBHE.

5. OyHKIIMOHAJIbHBIE OCOOEHHOCTH U POJIb MEHEXKEPA B YITPABICHHUH.

6. IIporieccHbIi, CHCTEMHBIM M CUTYAlIMOHHBIN MOJIX0/Ibl K YIIPABICHUIO.

7. Ulkona HayyHOro yrpaniieHHsl. OCHOBHBIE MPUHLHUIIBI IKOJIBI HAYYHOTO
yIpaBIEHUS.

8. AJIMHUHHCTpaTHBHAas IIKOJIa YympaBieHus. Bxknaag mnpexacraBurenei
aIMUHHUCTPATUBHOM IIKOJIBI B pa3BUTHUE YIIPABICHUECKON HAYKHU.

9. Illkonma 4enmoBeYECKMX OTHOUIEHUU (MOBEIEHYECKass WIKOJa) Kak
OTpa)K€HHE HOBOT'O ATala B Pa3BUTUU MEHEKMEHTA.

10. Monenu MeHeIKMEHTa: OCOOEHHOCTH U OCHOBHBIE XapaKTEPUCTUKHU.

11. CtanoBieHUE U pa3BUTUE POCCUNUCKOW CUCTEMbBI MEHEIKMEHTA.

12. Opranuzanus Kak 00beKT MeHekMeHTa. Kitaccudukaius opranu3aimii.
13. BHyTpeHHSs cpe/la OpraHu3alu U €€ OCHOBHBIE 3JICMEHTBHI.

14. Lenu u MUCCHST OpraHU3AIMH.
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15. VYpoBHu ympaBieHuss opraHu3anuei. KommnereHImu MeEeHEeIKEepOB
Pa3IMYHBIX YPOBHEM.

16. OpranuzainmoHHasi KyJabTypa M €€ BiusHUE Ha 3(PPEKTUBHOCTH
JNEATENbHOCTH OpraHU3alu.

17. BHewmnsas cpena opranuszanuu. @OakTopbl NPSMOTr0 W KOCBEHHOTO
BO3/ICHCTBUS.

18. CymHOCTb MJIaHUPOBAHUS U €T0 3HAYEHUE B ICSATEIbHOCTH OPraHU3alnu.
19. Buap!l v npuHIUIb aHupoBanus. Cucrema IiaHoOB U UX B3aUMOCBS3b.
20. Opranu3anMoHHbIe MpoLEcCh. MecTo OpraHM3alMOHHBIX POLIECCOB B
pa3BUTUU (PUPMBL.

21. OpraHu3alMOHHBIE  OTHOIIEHHSI B  CHUCTEME  MEHEIKMEHTA.
JHeneruposanue. LleHTpanu3anus U 1eLEeHTpaIn3alns yIIPaBICHUS.

22. JluneWinble W (QYHKIMOHAJIBHBIE CTPYKTYpbl YIpPaBICHHS H HUX
O0COOCHHOCTH.

23. JIuneitHo-(GyHKIMOHATIbHBIE CTPYKTYPHI yripaBieHus. JlocTonHCTBa 1
HEJOCTATKU JTUHEHHO-(PYHKIIMOHAIBHBIX CTPYKTYD.

24. MaTpu4Hbl€ CTPYKTYpbI YIIPABICHHS U UX PUMEHEHUE B COBPEMEHHBIX
OpraHu3anusx.

25. MoTuBalus U €€ poJib B yIpaBieHUU. MeToibl U YPOBHU MOTHBAIIUHU.
26. ConepkaTenbHble Teopur MOTHUBAIUU. OCOOCHHOCTH TNPHUMCHEHHUS B
COBPEMEHHBIX YCIIOBHSIX.

27. IlpoueccyanbHble TeOpud MoOTHUBaMU. OCOOCHHOCTH NPUMEHEHHUS B
COBPEMEHHBIX YCIOBUAX

28. Pa3zButre TeOprU U MPAKTUKH MOTUBALIMA B COBPEMEHHBIX YCIOBUSIX.

29. HeoOX0IMMOCTh M CYIIHOCTh KOHTPOJIS. 3aJadyd KOHTPOJS B CHCTEME
yIpaBICHUS.

30. Buasl u 3tansl KOHTPOs. KOonnyecTBEHHbIE M KaU€CTBEHHBIE ITOKA3aTENH,
IIPUMEHSIEMBbIE TIPU KOHTPOJIE.

31. B3aumoCBSI3b KOHTPOJS C JPYrUMH (PYHKIMSMH MEHEIDKMEHTA.

XapakTepucTUku 3P(HEKTUBHOTO KOHTPOJIS.
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32. YnopaBieHYeCcKre PEelIeHHs U UX 3HAUEHHUE B PA3BUTUH OPraHU3ALUU.
Buzp! ynpaBieHUECKUX pELLICHUH.

33. OcHOBHBIE 3TaIbl IPOLIECCA TOATOTOBKH YIPABICHYECKUX PELICHUN.

34. UnauBuayanbHble U KOJUIEKTUBHBIE METObI IPUHATHS YIIPABIECHYECKUX
peLICHUN.

35. JIupgepcTBO B cucteMe MeHekMeHTa. KadecTBa nuuepa — pyKOBOAUTEIIS.
36. Teopun IUaEpPCKOro NOBEAECHUS U CTUJIb YIIPABIICHHUS.

37. CuTyallMOHHBIE MOJIECU JIUJIEPCKOTO MOBEICHUSI.

38. Biusanue u Baactb. POpMbI BIACTH.

39. Bnactb 1 mapTHEpCTBO. YyacThe paOOTHUKOB B YIPABIICHUH.

40. ABTOpUTET PYKOBOJIUTENSA. 3ABOEBAHUE U YKPEIJIEHUE aBTOPUTETA.

41. ®opmanbHble W HehOpMalbHBIE TPyNMbl. MeTOoAbl TOBBIICHUS
3¢ PeKTUBHOCTH pabOTHI TPYIII.

42.  BuyTpuOpraHu3alMOHHbIE  KOH(QIMKTHL. ~ Bumbl  KOH(IUKTOB.
[TonoxuTenbHbIE U OTPULIATENBHBIE CTOPOHBI KOH(IUKTOB.

43. YopasieHnue crpeccaMu U KOHQIUKTaMU B OpraHu3aIim.

44. Ponb 1 3HaYeHHE UHPOPMALIUU B CUCTEME YIIPABIICHHUS.

45. KoMmMyHuKanus Kak mporecc oOMeHa nHpopManueni. ITarbl U3BJICUSHUS
uH(OpMaIUK U3 COOOIIICHH.

46. Knaccudukamus  undopmamuu. Kputepun  pe3ylnbTaTUBHOCTH
uH()OpMAaIIHH.

47. Buapl KOMMYHUKAIM{ B OpraHU3alMsaX. Y IpaBI€HUE KOMMYHUKALUSIMU.
48. KoMMyHUKaIIMOHHBIHN TIpoIiecc U oOpaTHas CBA3b.

49. CTuiam KOMMYHHUKAIM 1 KOMMYHUKATUBHBIE POJIH.

50. ®opMmbl nepegauu HHPOPMAIMK U KOMMYHUKATUBHbBIE Oapbephl.

51. lenoBoe obuienue. MckyccTBO BefieHUs 1€JIOBBIX Oecell U MeperoBOpoB.
52. OcobeHHOCTH Tpyaa pyKoBoauTess. CaMOMEHEKMEHT PyKOBOIUTEIIS.
53. Crparernueckoe ympasieHue opranuzamnueid. CynHOCTh W 3aJauu

CTPAaTCru4CCKOIro yrpaBJICHHUA.
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54. Pa3paboTka KOpHIOpPaTUBHOM CTPATETUU YIPABICHUS. DTambl pa3paboTKu
KOPIOPATUBHOW CTPATETHUMU.

55. luHOBanuu 1 ux BUABL. POsib MHHOBALMM B pa3BUTUU OPraHU3ALUN.

56. IIponykToBbIE, TIPOLIECCHBIE W HWHCTUTYLUMOHAJIbHBIE WHHOBALMH.
Oco0eHHOCTH UX peanu3aluu.

57. YnpaBneHue npoekramu B oprann3auny. CoBpeMEHHbIE TEHICHIINY B
YIPABIEHUU IPOEKTAMH.

58. M3meHeHns B opraHuzanuu. MeToabl MPEOAOJEHUsS] CONPOTUBIEHUS
U3MEHEHUSM.

59. [lonsiTue  OuzHec-mpolecca. KitoueBble ~ Ou3HEC-TIpoOLIECCHI
KOMMEPUYECKOIN OpraHu3aluu.

60. ITytu coBepiieHcTBOBaHMs Ou3Hec-mpoIieccoB. Poias nHGOpMAIIMOHHBIX
TEXHOJIOTUN B COBEPIIEHCTBOBAHMM OU3HEC-TIPOLIECCOB.

61. PeumxunupuHr OusHec-mporieccoB. DakTOpbl, BIUAIONIMNE Ha
peanu3anuIo Mporecca penHKUHUPHUHTA.

62. VYmnpasnenue kauecTBOM. (OCHOBHBIE IPUHUUIIBI COBPEMEHHOMN

KOHIICIINNHM MCHCIXKMCHTA Ka4uCCTBaA.

Ipumepvt mecmoeswix 3a0anuii

1 Kakoii u3 nepeynciieHHbIX HUKE METOJIOB pacipeieieHus 00s13aHHOCTEN B OpraHu3aliu
MPUHAT 110 GYHKIUOHAIBHOMY MPU3HAKY?

a) CO3/JaHbl OTAENbl Ha IPEAIPUITUH, PABHBIE 110 YUCICHHOCTH;

0) co3aaHbl 1IeXa Ha MPEANPHUATHH 110 MPOU3BOICTBY MEUEHBS, IIIOKOIAIHBIX KOH(ET, Kapamellu;
B) coO3JaHbl GUIHATIBI IPEANPUATHS B IISITH TOPOJIAX;

r) CO3/aHbl OTEIbI 10 MIPOU3BOACTBY, MAPKETUHTY, KaJpaM, (PUMHAHCOBBIM BOIIPOCAM.

2 B 4em 3axito4aeTcs NpUHLIUI €MHCTBA YIPABICHUS?

a) YHCIIO JIUI, HAXOAAIMXCS B 3()(DEKTUBHOM yIPaBICHUH JTUMUTHPOBAHO;

0) moJsHYyr0 1 aOCOJIOTHYIO OTBETCTBEHHOCTB 32 JESITEILHOCTD BCETO MPEANPHUATHS JOJDKEH
HECTH OJIMH YEIIOBEK;

B) Y JI000TO ciykariero (paboTHUKA) MOKET OBbITh TOJIBKO OJTUH PYKOBOJIUTEIb;

I') OTBETCTBEHHOCTh 3a paboTy KOJUIEKTHUBA HECET I'PYIIa PyKOBOJUTEIEH.

3 Brigenute MPU3HAK CUCTCMHOT'O MMOAX0/Ja K YIIPABJIICHHUIO:

a) CUCTCMa KOHTPOJIA NPHUHATBIX peIJ.IeHPIfI;

6) ONpCACIICHHAA MTOCICA0BATCIIbHOCTD LICJICHAIIPABICHHBIX JIeNCTBUI J'IIO,[[GfI;

B) CHUCTCMaA ITPOBCACHUSA ITPONU3BOJACTBCHHBIX COBCIIAHUM JIJIsd BBIpaGOTKI/I COBMCCTHBIX peH.IeHPIﬁ;
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r) CUCTEMAa KOPPEKTUPOBKU OPraHU3aMOHHON CTPYKTYPHI JJIs BBIITYCKa

KOHKYPEHTOCTIOCOOHOH MPOTYKITUH.

4 Kak Bbl noHnmaeTe UCKyCCTBO yIpaBieHuUs?

a) 3TO CIIOCOOHOCTH MEHEKEPa, Pean3yeMble B €r0 MPAKTHUECKOH JeITeIbHOCTH;

0) ATO KOMIUIEKC 3HAHHI U OTIBITA YIPABJICHUS, TPUCYILIMX MEHEIKEPY;

B) TO OOTaTHIN OIBIT YIIPABICHUS, OCO3HAHHBIA MEHEKEPOM U YCIICIITHO MCIIOIh3yeMbIH B
KPUTHYECKUX CUTYALUAX;

r) 3TO MHTYUUHUS U TIPEABUJICHUE CUTYAIUH.

5 OOBEKTOM MEHEKMEHTA SIBJISIETCHL. ..

A) Cuctema ynpaBiieHUs: OpraHu3aluei

b) Opranuzanus kak conuanbHOe 00pa3oBaHue
B) Ynpasnenue pecypcamu opranuzanuu

I') YnpaBnenue nepcoHaioMm opraHu3aiu

6 Teopun «X» 1 «Y» pa3paboTal...
A) llyriac MakI perop

b) Dnton Mbaito

B) Abpaxam Macnoy

I') Makc BeGep

7 Ha kakue coCTaBIISIFOIINE TPAIUITUOHHO JCISATCS 3a/1a9l OpTaHH3aIHH ?

a) paborta ¢ J0apMU U HH(OPMAIUEH;

0) paboTa ¢ mpeaMETaMH | C JIIOIbMHU;

B) pabora ¢ JroIpMH, paboTa ¢ JTI0AMHU U HHGOpMAIHel 1 paboTa ¢ MpeMeETaMH U C JIFOIbMHU;
T) paboTa ¢ JIF0IbMH.

8 Cucrema ®@.Teinopa «HOT» pacmmdpoBbiBacTCs Kak..
A) HoBas oneparinoHHasi TEXHOJIOTHUS

b) Hayunas opranuzamms tpyaa

B) HeoOxonnmast opranusanus Tpyaa

I') Hy)xHast onbITHasI TEXHOJIOTUS

9 K BHyYTpeHHEl cpejie OpraHu3ai OTHOCATCS CIICAYIONTUE (GaKTOPHI..
A) Lenu, 3anauu, CTPYKTYpa, MaTepHalIbl, JTHOIH

b) Lenwu, 3aiaun, CTPyKTypa, TEXHOJIOTHS, 3aKOHBI

B) Llenwu, 3amaun, CTpyKTypa, TEXHOJIOTHS, JTFOIN

I') Llenu, kanurai, 3aKOHBI, TOTPEOUTENH

10 YmpaBneHueckoe perieHue — 31o..
a) yKa3aHue, IpuKas

0) BBIOOpP OJTHOM M3 AJIbTEPHATHB

B) TIPOILIECC TOCTHKCHUS 1SN

I') IOCTaHOBKA MPOOJIEMBI

11 K dakTopam npsiMOro Bo3JeCTBUS BHEIIHEH Cpebl OpraHU3aIH OTHOCSATCS. .
a) 1€, 3a/1a4M, CTPYKTYpa, TEXHOJIOTHSI, JTFOAH

0) moTpeduTenu, KOHKYPEHTHI, MIOCTABIINKY, PABUTEILCTBEHHBIE OPTaHbl

B) DKOHOMHUKA CTPaHbl, HAYYHO-TEXHUYECKHI Mporpecc

T') LIeJIH, KaluTam, 3aKOHbI, TOTPeOuTeNn

12 Kakoe uctopuieckoe 00CTOATENbCTBO MOBJIUSIIO Ha CTAHOBIIEHHE MEHEKMEHTA?
a) IBIDKEHUE peopMaluu
0) Benukue reorpaguyeckre OTKPHITUS
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B) MPOMBIIIJICHHBIE IEPEBOPOTHI
') KPECTOBBIE MTOXO/IbI

13 Onpenenute OCHOBHBIE (YHKLNU YIPABICHHUS:

a) opraHu3alusi, MOTUBAIIUS.

0) MIaHUPOBAHUE, KOHTPOJIb.

B) IJIaHUPOBAHUE, OpPTaHU3AIUs, MOTUBAIUS, KOHTPOITb.
I') OpraHmu3aIlyisi, MOTHBAIIHSI, KOHTPOJb.

14 Kakas oOpaTHasi CBSI3b UMEET OOJIblliee 3HAUEHHE C TOUYKU 3PEHUS MOBBIIICHUS
3 PEeKTUBHOCTH KOMMYHHUKAIIUH?

a) OTpHUIIaTeNIbHAS.

0) KOppemsIUOHHAS.

B) TIOJIOXKHUTEIIbHAS.

') HEONIPEICTICHHAS.

15 Ilpu ¢dopmHupoBaHUU CTPYKTYp YIpaBICHUS HEOOXOAMMO NPUHUMATH BO
BHUMaHHE CIIEAYIOLIee:

a) KOJIMYECTBO YPOBHEN YIPABICHUS. CTETIEHb (POPMATLHOCTH UX B3aUMOJCHCTBUS.
CTeNEeHb IIEHTPATU3AIINH, CIIOKHOCTh OPraHU3aIIMOHHON CTPYKTYPBHI.

0) CII0’)KHOCTh OPTaHU3ALMOHHON CTPYKTYPHI.

B) CKOJIKO MOKET MOTPeOOBaThCS YPOBHEH YIIpaBIeHUs, HACKOJIBKO (POpPMabHBIM
JIOJIKHO OBITh B3aUMO/ICIICTBHE.

I) CTENEeHb LEHTpaIU3allMi, BCE JM BOIMPOCHl JOHKHO pelIaTh BBICHIEE
PYKOBOJICTBO.

16 K kxakoMy BapuaHTy B3aUMOOTHOIICHHI YJIEHOB OPTraHMU3allid MOTYT OBITh
OTHECEHBbI OTHOILECHMs B cieayromel cutyauuu: "J[Ba coTpyaHuka paboTaioT B
wiaHoBoM otAene. OMH 3aHUMAETCS YYETOM JOTOBOPOB C 3aKa3uMKaMU; JPYrou
3aHMMAETCs] y4YeTOM JIOTOBOPOB C CYONOApSAIYMKAMH, 3aKIIOYAEMBIX IS
BBITIOJTHEHUSI JIOTOBOPHBIX 0053aTE€NbCTB Tepen 3akazuukamu. s ompeneneHus
3aTpar o JOTOBOpaM C 3aKa34MKaMH COTPYIHUKH OOMEHUBAIOTCS HHpopMaruei"?
a) QYHKIIMOHAJIbHBIE OTHOIICHUS.

0) OTHOIIIEHUS YIPABICHYECKOTO arapara.

B) JIaTepaJIbHbIE OTHOIIICHUSI.

I') TUHEHHBIE OTHOIICHHSI.

17. MeHe>KMEHT B OCHOBHOM 3aHUMAa€ETCI CUCTEMaMHU
a) 3aKPBITBIMU U MOJICUCTEMaMHU 3aKPBITOTO THUIIA.

0) 3aKpBITHIMHU.

B) 3aKpPBITHIMH M TTOJCHUCTEMAMH OTKPBITOTO THUIIA.

') OTKPBITHIMU.

18 Kak ompenensercs MOHATHE «YIIPaBICHUE»?

a) mepenavya HHPOPMAIIUU OT YIIPABJISIONMIEH CUCTEMBI K yIIPaBIIsIEMOH.

0) opraHu3anroHHas JEATeILHOCTh PYKOBOJAUTEIS U alapaTa ero MOMOITHIUKOB
B) pa3paboTKa yMpaBICHYECKUX PEIICHUNA U UX peaTn3aliusl.

') KOOPJIMHAINS M PETYIUPOBaHNE pabOThl KOJUICKTHUBA
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K104 x TECTOBBIM 3aJaHUAM
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IIpuMepsbl IPAKTHKO-OPUEHTHPOBAHHBIX 3a1aHUI

1) Ompenenure, YTO W3 NPEACTABICHHONO IOCTYNAeT B OPraHM3aldIio0 W3
BHelHeH cpenpl: OTueTHbIe AanHble, [emu, Pecypcebi?
2) Tlpoucxomsr i U3MEHCHHMS B SJIEMCHTAX BHYTPEHHEH CpeJibl OpraHu3aliii B

nporiecce ee PyHKIMOHNPOBAHUS?
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3) Kakue (yHKIMH 0OCCIICUMBAIOT B3aMMOCBS3b U B3aUMOJICHCTBHE MEXKITY
AJIEMEHTaMH CUCTEMBI YIIPABJICHUS OpraHn3aIueii?

4) JInst xakoi (pyHKIMM yIpaBJIeHUs TJIaBHOM 3a1a4el sBiseTCs oOecreyeHue
B3aMMOJICUCTBUSL M COTJIACOBAaHHOCTH B pabOTe BCEX 3BEHBEB OpPraHU3allMM MyTEM
YCTAQHOBJIEHUS PAlIMOAIbHBIX CBA3EH?

5) Ha xakoM »Tame >KHM3HCHHOIO IMKIA OpraHM3alliid 10 W AJu3ecy
JIOCTUTAETCS] ONTUMAIBHOE COYETaHNE KOHTPOJIUPYEMOCTH U THOKOCTH?

6) Cxkosbko craauii B Moaenu KL opranusarn JI.I peitnepa?

7) Kakas u3 mopmeneit »xu3HeHHOro Iwikiaa opranusanuu (JI. I'petinepa u .
Anu3eca) yYUTBIBACT TOCYIaPCTBEHHOE BMEIIATEIHCTBO?

8) C yero HaYMHAETCS MPOLIECC MPUHATHS YIPABICHYECKOTO PEIICHHS?

9) CKoJIBKO ITAIOB BKJIOYAET CTA/Hs PHUHATHS YIPABICHUCCKUX PEIIICHHI?

10) Yro Takoe «Irym» B KOMMYHHUKAIIMOHHOM Iporiecce?

11) OpraHu3aiOHHbIC OTHOMICHHS BKJIFOYAIOT BHYTPEHHHE U BHEIITHUE CBA3H —
KOMMYHHKalMu. OHU paccMaTpUBAIOTCS KaK SIBJICHUE WM Kak mporiecc?

12) K kakomy Tumy (yHKIMH yIpaBIeHHS OTHOCAT (DYHKIMM MOTHBAIIHH,
NPUHATHS YIPABICHYECKUX PEIICHUN U YCTAaHOBIICHHUSI KOMMYHHUKAIIAN?

13) KakuM THIIOM CBSI3M HEOOXOAMMO BOCIIONB30BATHCS PYKOBOAUTEIIO IS
MOJTy4EHUs! aKTyaIbHOM MH(GOPMALIMK O MOCIIEICTBUSAX YIPABICHUECKUX PEIICHUI?

14) B xakoM ciiy4ae yMeCTHa 0OpaTHas CBSI3b?

15) Ilpn oOmeHe uH(OpMAIKEH B OpraHM3allMd OTIPABUTENh U TOJy4aTesb
MIPOXOAST HECKOJIBKO B3aMMOCBSI3aHHBIX 3TamoB. VX 3a7a4a - COCTaBUTh COOOIIEHUE U
WCTIOJIB30BaTh KaHAJ [ €r0 Mepeiayn TaKUM 00pa3oM, 4TOObI 00€ CTOPOHBI TIOHSUTH U
pazaenuiy ucxoaHyto unaeto. [locpenctBom kakux GyHKIMNA KOMMYHUKAITIH PEITAeTCsI
oTa 3agaya’?

16) Kakoe coBermmanne HEOOXOAMMO Ha3HAYNTH PYKOBOIAMTEITIO JUTS TIOTyICHUS
WHGOPMAIIUH O TEKYIIIEM COCTOSTHUM JeTT?

17) Kak Ha3pIBarOTCS KaHAJIBI KOMMYHHKAIIUM, CBS3BIBAIOIIHMC JTOJDKHOCTHBIX

JIUI] U TIOJPa3eNIeHUs] OPraHU3aUOHHON CTPYKTYpPbl KOMITAHUHN ?
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18) Kakne KOMMYHUKATHUBHBIE CETH OCYIICCTBISIOT BHYTPHOPTaHH3AI[MOHHBIC
LEJIM ¥ HOCAT celn(puIecKuil xapaxkrep?

19) [pouBeTanue u Oynyiiee GUPMBI 3aBUCAT, TMPEKIC BCETO, OT BHEAPCHUS
HOBOBBeeHU. OnHAaKO HEpenKo MEHEIKepy NPUXOAUTCS CTAJTKUBAThCA C
COIIPOTHUBJICHUEM HM3MEHEHHSM, BHEAPEHHIO HOBOro, mnepenoBoro. Kakue nedctBus
MOXKET MPEANPUHATE MEHEIKEp, 4YTOObl MPEOJO0JeTh TaKOE€ IPOTUBOJCHCTBUE
uHHOoBaIMsM? Kakyio mporpamMmy MHHOBAIMi Bbl MPEJIOKUTE, €CIIM Bac HazHAyaT
MEHEDKEPOM JTaHHOU (pupmbI?

20) B opranmzanuu cOpMHUPOBAJICS JEMOKPATUUECKUN CTHIb PYKOBOJICTBA.
Onpeznenure MNpUEeMbl MO MPUHATHIO PELICHWH MpH CIEAYIOUIMX MapaMeTpax: a)
pacripeniesieHre OTBETCTBEHHOCTH; 0) OTHOIIIEHHE K TOAOOPY KaJIpoB; B) OTHOILIEHUE K
MHUILIMATUBE; T') OTHOIICHHWE K JUCUMUIUIMHE; M) CIOCO0 JOBENEHUS pPEIICHUS [0
UCTIONTHUTENEH. J{okakuTe BEpHOCTH Balllero PEIICHUSI.

21) B uem Boipakaetcst 3p(heKTUBHOCTD YIIPABICHUS IPOU3BOACTBOM?

22) YTo Takoe KauecTBO YIPABICHUECKOTO PEIICHHs?

23) Ipumepom dero sIBIsIeTCs COOPOYHAS! JIMHKUS MAaCCOBOTO MPOU3BO/ICTBA?

24) Kakasi cucteMa MpeJiCTaBIIseT COBOKYITHOCTh TEXHOJIOTHYECKUX MPOIIECCOB
POU3BOCTBA, a TAKKE TPYIOBBIX OTHOIIIEHUH U UHCTUTYTOB

25) Kak Ha3bIBatOT Crioco0 JABMKEHHUS 10 TCHEPAILHOMY IMYTH K IIEIH, TO €CTh
¢dbopMa peanzaliuu cTpaTerumn?

26) Kakoii Bu MEHEKMEHTA PEIacT BOIIPOCHI, BOSHUKAOIIIUE 3/ICCh U ceivac,
o0ecrieunBaeT yCTpaHEHHE BO3HUKAIOIINX MTPETISITCTBHMA, B UTOTe 00ecieunBasi BECHUE
TEKYIIEeH 1eATeTbHOCTH?

27) Kak onpenenstoT MeHe/PKMEHT, IPUMEHSIEMbINA K YIIPaBICHUIO O0BEKTaMH C
YUYETOM UX CHEIMU(UKU WK YIPaBJIeHUE CIEHU(PUIECKUMH POLIECCaMHU, pecypcamMu’?

28) Uto sBisieTcst 00BEKTOM OOIIEr0 MEHEIKMEHTA?

29) KakomMy THIly OTHOIICHHI COOTBETCTBYET B3aMMOOTHOIICHUS MacTepa U
HavyaJIbHUKA 11exa?

30) Kak Ha3bIBaIOTCS B3aMMOOTHOIICHHS TIOAYMHEHHOTO U PYKOBOAMTEIIS?
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IIpuMepbl OLEHOYHBIX CPEACTB ISl MPOBEPKU KAK/A0M KOMIIETEHIMH,

(popmupyemoi AMCHUIITIMHOM

Tabnuua 7 - TumnoBble OLEHOYHBIE CPEACTBA JIA TMPOBEPKU KaKIOU
KOMIIETEHUUH,  (popMuUpyeMOl  AUCHUIUIMHOM  «OCHOBBI  MEHEIHKMEHTa»
Hanpasienust noarotoBku 38.03.01 «3Okonomukay, OIl «9koHOMHKA U (PUHAHCHD,

npodusb «OUHAHCH U KpeUT» O4HOU (hOPMBI 00YUEHUS

Kon Haumenona HNuaukatopsl Tunoswle 3aganus
KOMIIET HHUE JIOCTHIKEHHUS
€HIIMA | KOMIIETEHI] KOMITETEHITUH
15071

YK-11 | cmocobroct | 1. AprymentupoBano | 3amanue 1.

b K | mepexoauT or | [TocTpouTh NPUYHUHHO-CIICACTBEHHYIO JUarpaMmy
HOCTAaHOBKE | MEPBOHAYANILHOM Ha IpuMepe yka3zaHHOH 1po0sieMbl. OOBSICHUTD
1emeit W | cyObeKTHBHOIM MIPUYHHO-CIIEACTBEHHBIC CBS3H MOCTPOCHHON
3a1a4 (GOopMyITHpPOBKH %Haré’aMMH'

MBI
HCCTIEOBAaH | TIPOOIEMBI K | [ pooTIe

CHmKeHre crpoca Ha POIYKITHIO

YBenuuenne Opaka MPOAYKIUN

Poct uznepxex mpou3BojIcTBa

CHmwKeHre TpUObLTH

CHMKeHMe KauecTBa TOBapa/yCIyru

AOCTHIKCHU CHIWKEHHE YPOBHSI KOHKYPEHTOCIIOCOOHOCTH

A Bricokuii mponeHT yBOJIbHEHUH

Poct uncna koH(IUKTOB

CHmKeHre MOTHBAIIAHN TIepcoHaIa
Cxi1aapIBarOIIANCS HeOIAarompUATHBIH UMUK
3ananmue 2

Ha ocHOBaHWMM MpOBEEHHOTO aHAIH3a MPOOIIEM
B 3amaHuu | copMyInpoBaTh Ieb IS peIIeHus
TpoOJIEeMBI U TIPEACTABUTH €€ B BHJIE JIepeBa
neneit. B ctpykrype nepeBa 1enei 10mmKHO OBITH
HE MeHee 3-X MOoALeNed U uX AENeHUs Ha
COOTBETCTBYIOIIHE 33a/Ia4YH U OTEpaIlnu.
OOBSACHUTH MPUHIIHII TOCTPOSHMSI JIepeBa Ieneil.

Wi, BBIOOPY | LIEIOCTHOMY
ONITUMABH | CTPYKTYPHPOBAaHHOMY
BIX MyTeH U | OMMCAHUIO IPOOIESMHOM
METOJIOB WX | CUTYallWH.

2. O00CHOBBIBAET 3ananmue 1.

CHCTEMHYIO IIpenonaBatenem naércs mpoOieMHast CUTyaIHs
(OpPMYITUPOBKY LEU M | JUIs OOCYXKICHUS B MAJIBIX TPYIIIIax:
ITOCTaHOBKY 33JIa4H Curyamus. [lponBeranue u Oyaymiee Gupmbl
yIpaBJICHHS. 3aBHCSAT, IPEXK/IE BCEro, OT BHEPECHUS

HOBOBBeJIeHHH. OJHaKO HEPENKO MEHEILKEPY
MPUXOAUTCS CTAIKUBATHCS C CONPOTUBIICHUEM
M3MEHEHUSIM, BHEIPEHUIO HOBOT'O, TIEPEI0BOT0.
Kakwue neiicTBust MOXKET PEANPUHSITH MEHEIDKED,
YyTOOBI IPEOJIONIETH TAKOE IPOTHBOACHCTBIE
nHHoBanusaM? Kakyro nporpaMMmy MHHOBAIIMil BB
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Kon
KOMIIET
EHITNH

HaumenoBa
HHUE
KOMIIETEHIL
HHU

Munukatopst
JIOCTHKEHUS
KOMIIETEHI[UU

Tumnossie 3aJaHus

MIPEUIOKUTE, €CIIM Bac Ha3HA4aT MEHEHKEpOM
JaHHOH (HUPMBI?

Pemenue npuHsATOE B MAION IPyIIIE BEBIHOCUTCS
Ha 00CY)XJICHUE ayUTOPHUH.

3ananue 2

st 006cy>KACHUS B MAJIBIX TPYTIIIaXx.

Kakue BbI mpumere perieHus: Kak MEeHemKep
(GbupMBIL, eciu: a) MPOAYKIHA Balleil GUpMbI He
HOJIB3YETCs CIIPOCOM y OTpeOuTeNel Ha
0003HAaYEHHOM pBIHKE; 0) IIeHbl Ha TPOIYKIIHIO
(UpPMBI pe3KO CHU3WIIHCH; B) TIOCTABIIHK
OTKa3aJics OT MTOCTaBOK OCHOBHOTO CHIPhS IS
Bamed nmpoaykiuu? (Pemenns npuHUMATH IO
Ka)XZOMy ITyHKTY.) Perienre npunsaroe B Majoi
TpyIIe BEIHOCHTCS] Ha 00CYXKJCHUE ayTUTOPUH.

3. B3sBemenHo u
CHUCTEMHO TIOAXOIUT K
aHaIn3y CHUTYaIWH,
(hopmynupoBke
KpUTEPUEB U YCJIOBUI
BBIOOpA.

3ananue 1.

IIpenomaBatenem mgaércs nmpoOIeMHAast CUTYyaITHs
IUTSE OOCY>KIEHHS B MaJIBIX TPYIIIax:

[IpumuTe ONTUMANIBHOE PEIICHHUE TP YCIOBHH:
a) B cBs13u ¢ cokpaliieHreM IIpOM3BOICTRA
He00XO0AMMO BBICBOOOINTH NYHCIO COTPYTHUKOB;
0) Pe3ko yxyammiocs Ka4eCTBO TPON3BOIINMOM
IPORYKLMH (YCIIyT);

B) Ha prIHKe yman cripoc Ha MpOM3BOANMYIO
Bael GupMoi IPOIyKIHIO (YCIyTH).

Penienne npuHATOE B MaJIOH T'PYIIEe BHIHOCUTCS
Ha 00CYXXIIEHUE ayIUTOPHH.

3ananmue 2

B rpynmnax mo Tpu 4enoBeka CTyJeHTHI
paccMaTpuBaIOT TMOCIENOBATEIHHO KaXKIABIH 3TAl
mporiecca MPUHATHS YIPABIEHIECKOTO PEIIeHUs U
00CYXTaf0T MPOOJIEMHBIN BOIIPOC:

Kakue (DaKTOpbl BHYTPEHHEH U BHEIIHEH CpPebl
OyIyT BIHATH Ha KaXKIBIH U3 ATAIIOB?
Pesymbratel paGoThl B MAIBIX TPYITIAX BEIHOCSATCS
Ha INCKYCCHIO B paMKaX MPaKTHYECKOT'0 3aHATHSI.

4. Kputnuecku
MIEPEOCMBICIIUBAET CBOM
BBIOOp, COIOCTAaBISAS C
anbTEepHATUBHBIMU
nonxogamu. OrieHHBaeT
MIOCIIEACTBUS
MIPUHUMAEMBIX
peLIeHuH, YUUTBIBAS
HEOYEBUIHbBIC LIEMNOYKU
«IOCTIEACTBHS
HOCJIENCTBUID)
(«OpUYUHBI TPUYHHY») U
KOHTYPHBIE CBSI3H.

3ananme 1.

3anaHue BBIIONHACTCS MHIMBHUIYAIbHO KaXKIbIM
CTYAEHTOM. Pe3ynbTaThl BBIIOIHEHHOIO 3aAaHUs
BBIHOCATCSI Ha TPYIIIOBOE OOCYXKICHHUE.
Curyauus:

B opranuzamum cpopmuposancs
JEMOKPAaTHYECKUH CTHIIb PYKOBOACTBA.
Onpenenute NpueMbl 0 NPUHITUIO PEILICHUN
[P CIEIYIOUMX IapaMeTpax: a) pacipeaeieHue
OTBETCTBEHHOCTH; 0) OTHOIIIEHNE K TIOJ00pY
KaJ[pOB; B) OTHOILIEHHE K MHULIUATUBE; T)
OTHOLIEHHUE K JUCLUIUIMHE; 1) CIIOCO0 JOBEACHUS
PELLIEeHNUs A0 UCIONMHUTENEH.

JlokakuTe BEpHOCTH Balllero peuieHusl.

3aganue 2

36




Kon
KOMIIET
EHITNH

HaumenoBa
HHUE
KOMIIETEHIL
HHU

Munukatopst
JIOCTHKEHUS
KOMIIETEHI[UU

Tumnossie 3aJaHus

B rpynmnax no Tpu-dersipe 4enoBeka
PacCMOTPHUTE CIEAYIOUIYIO CUTYaLHIO:
[Mpeamonoxwure, 4TO y Bac ecTb pupma.
[Mpuaymaiite 1uist Bamiei pupMbl KOHKPETHYIO
HEOJIaronpUsATHYIO YIPaBIEHYECKYIO CUTYAIHIO.
[TonpoOyiiTe BBIOIHUTH BCE ITAIbI OI0Ka
«Pa3paboTka yrpaBlIeHUECKOTO PEIICHUSD.
IIpuyeM npu reHepUpPOBaHUU AJIbTEPHATUBHBIX
BAPUAHTOB YIIPABJICHYECKUX PEIICHUNA MOXKETE
UCIIONIL30BATh JIFO00H M3BECTHBINA BAM METO/I.
PesynbTathl mpeacraBbTe A 00CYKACHUS B
AyJIUTOPHUH.

5. KoppexTHo
UCIIONB3YET IMPOLEAYPHI
IeJIeroaranus,

JACKOMITIO3NITUHN u
arperupoBaHusl, aHAIIM3a
W CHHTE3a IIPH PEIIeHUHN

MPAKTUYECKHUX 3a7a4
yIpaBJICHUS u
MMOJITOTOBKE
AHATUTHYECKUX

OTYETOB.

3ananue 1.

B pamkax ynpasienus 0co00e MECTO 3aHUMaET
MEHE/PKMEHT TIOCPE/ICTBOM TIOCTaHOBKH LIEIEH.
31ech pedb UAET O MPOoIecce, MPH KOTOPOM
PYKOBOIUTEIb U COTPYIHUK BMECTE:

* ONPEJIENSIOT 321249 QUPMBL;

¢ YTOUHAIOT OTBETCTBCHHOCTD, T.€. OXKNJIA€MBIC
PE3YNBTaThI;

* HCIOJNB3YIOT PE3YIBTATHI JIJIsl PYKOBOJICTBA
KOMITaHUEN U JUIA OLICHKU BKJIaJZia KaxKIOro
COTpPYJIHHKA B IIJIOABI ee aesrenbHocTd. CHavana
PYKOBOACTBO (UpPMBI (hopMyIrpyeT
cTpaTternyeckue 1enu. Jlauee, Ha KaxaoM Oonee
HHU3KOM YPOBHE, 9TH L€I HAIIOIHSAIOTCS
HOJLETSIMU ¥ YCTAaHOBJIEHHBIMU CPOKaMH
UCIIOJIHEHUSI.

Ilepuomuuecku o0CyXmaaercs:

* Hy’KHa JI1 KOPPEKTUPOBKA Kypca;

* peaIMCTUYHO JIU CPOPMYIUPOBAHBI LEIH.
Hawn6onee npoxykTuBeH AaHHBIN METOJ, KOTIa
COTPYIHUKHU:

* 3HAIOT, YTO OT HUX OXKUAAIOT;

* COIVIACHBI B3ATh Ha ce0s 00s13aTeNbCTBA 1O
JOCTHKEHUIO IIOCTABJICHHBIX LIENIEH.
Lenu npu3BaHbl YAOBIETBOPATH CIACTYIOLIIM
TpeOOBaHUIM:

* OBITh KOHKPETHBIMY;

OBITH 0003PUMBIMHU;

* OBITh PEATMCTUYHBIMHU.

1. ChopmynupyiiTe cBO€ MHEHHE O METOJIE
MEHEKMEHTA "MOCTaHoOBKa 1ieneil”". B uem ero
CHJIBHBIE U CJIa0ble CTOPOHBI?

2. Kakue ocobeHHOCTH TTPUMEH EHHS
MEHEPKMEHTA IIOCPEICTBOM ITIOCTAaHOBKH Iieleil B
COBPEMEHHBIX POCCHUIICKHX YCIIOBHSAX BBl MOTJIN
ObI Ha3BaTh?

3ananmue 2

CryneHTam npejjiaraercs 3aJaHue:
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Kon
KOMIIET
EHITNH

HaumenoBa
HHUE
KOMIIETEHIL
HHU

Munukatopst
JIOCTHKEHUS
KOMIIETEHI[UU

Tumnossie 3aJaHus

Ha swmcre Oymarum Hamummmute 10 1memeii Ha
CICAYIOUMI ToJ Tak, Kak OyATO OHH YXKe
peau30BaICh, a 3aT€M BBIOCPUTE U3 HHUX TY,
KOTOpasi HauOOJBIIUM 00pa3oM HM3MEHHJIA Bally
u3Hb. OOBenuTe €€ BBIMUIIUTE HAa OTHAEIbHBIA
JUCT U ipopaboTaiiTe o kputepusim SMART.

[lo BBHIMONHEHUIO 3aJaHUS CHEIAWTE BBIBOI O
3HAYCHHH LICJICIIONIaTaHMsI M YCIIOBUSIX pealli3aliiu
IIOCTaBJICHHLIX IIEJICH.

3aganue 3

PykoBoICTBO 3aBO/1a 110 IPOM3BOICTBY TPAKTOPOB
OBLIIO TIOCTABJICHO IEPe]] HEOOXOIUMOCTHIO
IMPUHATHUA CTPATETUUCCKOr'0o pCUICHNA O MMYTAX €TI0
JanbHelero pa3sutus. Ha coseranum,
MPOBEJICHHOM JUPEKTOPOM, OBLIO MPUHSITO
perieHne o pa3paboTke IPOrpaMMbl
JIOJITOBPEMEHHOI'O Pa3BUTHS IIPENIIPUATHS.

Ilepen mTaHOBO-?KOHOMHYECKOH cTy)00i1 3aBoza
OblIa TIocTaBIeHA 3a/1ada; MPEKIe YeM
MPHUCTYNHTH K pa3paboTKe MporpamMmbl, HaJI0
MPEJCTaBUTh PYKOBOJCTBY 3aBOJIa
COIJIACOBAHHYIO CUCTEMY LEJIEH,
00eCTIeunBaIONINX JOCTIKEHUE MTOCTABICHHOMN
reHepajbHOM LIeNu.

B wacTtHOCTH, B KaduecTBEe OAHOM M3 MOIICIICH
JIOCTUKEHUSI T€HEpaibHOM 11€J11, TTOCTaBJICHHON
PYKOBOJICTBOM 3aBOJIa, B CHCTEMY IIelieil TOIKHA
OBITH BKITIOYEHA TTOIIEH 10 TIOBBIIIICHUIO
PUTMHYHOCTH IIPOU3BOJCTBA TPAKTOPOB.
IIpobaema

Kax BBI omieHMBaeTe MpUHATOE PYKOBOJACTBOM
3aBOJja pelIeHNe O pa3pabOTKe CHCTEMBI CTOSIIINX
Tepe] 3aBOIOM TeNIel M IPOTrpaMMBbl
MIEPCIEKTUBHOTO PA3BUTHS MPENTPHUSITHS?
Cdopmupyiite nepeBo 1eneit mporpaMmbl
MIEPCIEKTUBHOTO Pa3BUTHUS
TPAKTOPOCTPOUTEITHHOTO 3aBOJIA.

6. Jlornano,
IIOCIIEA0BATEIBLHO u
yOequTensHO U3araeT B
OTYeTe LEeNH, 3aJaud,
TEOPUIO U METOIOIOTHIO
HCCIIEI0BaHMS,
pe3ynbTaThl ¥ BHIBOABI.

3ananme 1.

[Ipoananms3upyiite neficTere (HpakTOpOB BHEIIIHEH
Cpezbl Ha OpPraHU3aLuI0: ONPENeInTe
KOHKPETHBIH HA0Op (pakTOpOB, OIEHUTE CTEIIEHb
CJIOKHOCTH, IMHAMUYHOCTH ¥ HEOIPEAEIEHHOCTH
BHEIIHEH cpefpl o ATHM (hakTopam. Pe3ynpraTht
aHaJM3a U3J0XKNUTE B TabanuHOM (opme.
BapuanTtsl opranuzanuii:

1) pekiaMHOe areHTCTBO (Crerranu3anus Ha
pexiname B CMU);

2) yuebHOE

3aBefieHue (HEerocyJapCTBEHHOE, BhICLIEE);

3) aBTOCEpBHC (CIIEMATM3AINS HA UMIIOPTHBIX
MalllMHaX CPEAHEro Kiacca);
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Tumnossie 3aJaHus

4) Typuctrueckas pupma (Crieruanu3anys Ha
BBE3HOM TYPHU3ME);

5) cymepmapker (crieruanu3arys Ha MpoayKTax
MUTaHUS);

6) 6aHK (CpemHUii, «KOPITOPATUBHBII»);

7) uHTEpHET-CTYAUs (CTienuaIn3anus Ha
KOpITOPAaTUBHBIX CalTax);

8) nuBoBapHsI.

3ananmue 2

,Z[JIH BBITTOJIHCHUA 3a/IaHUS UCITOJIB3YIOTCA
pe3yNbTaThI 33JaHUs 110 aHAU3y (HaKTOPOB
BHeWHeH cpenpl. [1o momyyeHHbIM MaTepuanam
CTYZICHTaM MpeAiaraercs cefaTh BEIBOJBI 10
BJIMSIHUIO JIEMOTpauecKoi cpepl Ha oTpacib U
ee JieaTeNnbHOCTh. [l IpoBeeHUs aHam3a
HCIIOJIb3YHTE METOIUKY

OKCIIEPTHBIX OLICHOK. 21}15[ BBIITOJIHECHUS 3a1aHUS
cocrasisiercs TabmuaHas opma IpouIis Cpeasl.
B tabnmity npoduias cpensl BIUCHIBAIOTCS
OTJeNbHBIC (DAKTOPHI .

ITo xaxxmoMy QakTOpy SKCHEPTHBIM ITyTEM TAETCS
OLIEHKa:

- €ro BaKHOCTH IUIsI OTPACIIH IO IIKae "BasKHO-
HE Ba)KHO';

- BIASIHUS Ha OPTaHU3AIMIO 110 IIKaje "BaKHO-HE
BayKHO';

- HaNpaBJIEHHOCTH TIO IIIKaJie TIO3UTHBHOE
BIIUSTHUE HETaTUBHOE BIHSHIE.

[anee Bce Tpu SKCIIEPTHBIE OLIEHKH
TIEPEMHOKAIOTCS, ¥ MOJTy4aeTCsl HHTEr paIbHAS
OIIEHKa, TTOKA3bIBAIOINAS CTETIEHh BAXKHOCTH
JAHHOTO (haKTOpa.

ITocne 3anoaHEHNUS TAOIUIBI HEOOXOTUMO
CeNaTh BHIBOJBI O HAMOOJBIIEM TIOJIOKHUTETHHOM
Y OTPHIIATEIIbHOM BIIUSHUHU Ha JEATEIbHOCTD
OpTaHMU3AIHA OTACTHHBIX TIEPEMEHHBIX (DAKTOPOB
BHEIIHEH CPEJIbL.

ITIKH-5

CIOCOOHOC
Th
COCTaBIISIT
b H
aHaJI3UPO
BaTh
¢uHaHCOB
yio,
Oyxrantep

CKYIO,
CTaTUCTHY

3. I'pamoTtHO 1
pE3yNbTaTUBHO
NOJIb3yETCA
POCCUMCKUMH U
3apyO0eKHBIMU
HMCTOYHUKAMHU
HAy4YHbIX 3HAHUU U
SKOHOMUYECKOU
uH(bOpMaInH, 3HAET
OCHOBHBIE
HaIpaBJIeHUs
SKOHOMUYECKOU

3ananme 1.

[Ipoananu3upyiite MPEACTABICHHYIO
CUTYalLlMIO M OTBETHTE Ha MTOCTABJICHHBIE BOIIPOCHI:

Koncrpykropckoe Oropo omHOro U3
AKLIMOHEPHBIX MPEANPUATUI ropona pazpadoraio
U JIOBEJIO 10 CEPUHHOr0 MPOM3BOJCTBA H3JEIHE,
HeoOxoguMoe otpaciu. JlopaGoTka ONBITHOrO
obpasua 10 cepuM TNPOM3BOAMIACH B CHKATHIE
CPOKH, U3JIeIHE MOIYYMIIOCh BBICIIEr0 KauecTBa U
KOHKYypeHTOcrocoOHbIM. OHO coctaBuiio 80%
BCEH BBIITYCKAEMOH MNPEONPHUATHEM MPOLYKIHH.
[IpousBoAcTBO OBIJIO XOPOLIO OTJIAXEHO, H
NPENPUATHE TIOCTOSHHO BBINOJHSJIO 3aKa3bl.
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€CKYIO
OTYETHOCT

bHU
HCIIOJIb30B
aTb
pe3ynbTaTt
bl aHAJIN3a
JU1sL
IIPUHATHA
yIpaBieHY
€CKHuX
peleHni

INOJIUTUKHN
rocy/apcTBa.

['maBHBI HHXEHEpP OTAAN pacoOpsKEHNE HUKAKUX
U3MEHEHHM, YCOBEPIICHCTBOBAHUMI II0 JAHHOMY
U3JICIUI0 HE TIPOBOJNTH, paboune mapaMerpsl He
WU3MEHSATh; BCJIEACTBHE Yero 5 JeT KOHCTPYKTOPHI
3aHMMaJHUCh  TOJNBKO  COBEPIIEHCTBOBAHHUEM
YIIaKOBKH. 32 3TO BpeMs Ha JPYroM MPearpusITHH
paspabaTblBaiy aHAJIOTHYHBIE W3JCIHA, HO C
YIIy4IIEHHBIMU 3KCIUTyaTallMOHHBIMU
XapakTepucTukamMu. B pesynapTare Ha mepBoM
3aBOjie TPOJAYKIUIO BBIHYXJICHBI OBUIM CHATH C
MIPOU3BO/ICTBA u TIpeanpuaTre cTaso
MEepEeCTPanBaThCsi HA BBIMYCK IPYTOro H3ENHs.
Ilepectpoiika nOpoxoauia O4YEHb TKEIO, U
MpENpUsATHE B TEUEHHWE MHOTHX MECAIEB He
MOTJIO BBIWTH Ha 3a/JaHHYIO TPOrpamMmy.
Bompocksr:
1 IlemecooOpa3Ho a1 OBIIIO CHUMATH C
MIPOU3BOICTBA OJTHO U3JENNE M 3aMEHSTH €ro
JIpyrum?
2 Kax crieoBajio moCTyIUTh B JAHHOW CUTYaIluu
PYKOBOJICTBY TIEPBOTO TIPEAIPUATHSA?
3 Kaxue ObI BBI IPUHSUTA MEPHI, TIPEXKIE UEM
OCYLIECTBUTH NEPEXOJI C IPOU3BOJCTBA OJHOIO
m3nenus Ha Apyroe? OxapaKTepu3ynTe MO3UITHIO
IJIABHOTO MHXKEHepa.
4 TTpuMEHUTENHHO K M3JI0KEHHOW CUTYaITu!
JaiiTe XapaKTepUCTUKY CTPAaTErHuecKoro
MEHEPKMEHTa Ha [IEPBOM U BTOPOM
IPEANPUATHUSIX.
5 Kakue KOHKYpEHTHbIE IPEUMYLIECTBA UMEET
BTOPOE MPENPHUITHE IIepe] IEPBHIM U HoYeMy?
3ananue 2
1. O3nakomsbTrecs ¢ 'OCT P UCO 9000-2001
CrcTeMbl MEHEIPKMEHTA Ka4eCTBa, OCHOBHBIE
MIOJIOXKEHUSI U CIIOBAph.
2. W3yunte onpeneneHusi TEPMUHOB,
IPEACTaBIICHHbBIE B JOKYMEHTE.
3. Pe3ynbraTel 3aHEeCHTE B TAOIHILY.
4. OTBETHTE HA BOMPOCHI:
— KakoBa o0nacts npuMeHeHuUs cTaHAapTa
?
— KakoBbl OCHOBHBIE [TOJIOKEHUS
crangapra’?
— KakoBbl oCHOBHBIE TPeOOBaHMS,
orpenenéHHble CTaHIapToM?
— Kak ucnons3oBanue cranzapra
cniocoOcTByeT 3¢ dhexTuBHON padoTte
MeHepKepa?

1.

IIpumenser

ITOJIOXKCHUA
MCKAYHAPOAHBIX n

3aganue 1.
Kakas nocnenoBaTenbHOCTh U3 MPEATOKEHHBIX
HIKE 111aroB NPEANOYTUTENbHEE IPU IPUHITUU
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Kon Haumenona HNuaaukatopsl TunoBsie 3agaHuA
KOMIIET HHE JIOCTHKEHUS
CHIIMU | KOMIIETEHI] KOMIIETEHITUU
uu
HAlIMOHAJIbHBIX YIPaBICHYECKOr0 PeIIeH s, 0a3upyronierocs Ha
CTAH/IaPTOB 1S | PALMOHANIBHOM Monenn?
COCTARJICHHS - Pa3paboTka BapuaHTOB pellIeHU, aHaIN3
BapHAHTOB PEIICHUH, BHIOOD HAWIYYIIETO U3

IMOATBEPKIACHUS BAPHAHTOR.
AOCTOBEPHOCTH AHaJM3 BapUaHTOB PELICHHI, BHIOOP HAMIYYIIIETO
OTYETHOCTHU 13 BapHaHTOB, COTJIACOBAHUE BHIOPAHHOIO
OpraHu3aluH. BapUaHTa PEIICHUS C KOJUICKTUBOM, OIl€HKA

PEIICHUA HpO6JIeMI)I, opranuv3aius BbIITOJIHCHUA
peureHus.

DopMynrpoBKa MPOOIEMBI, BEIOOP MTPUEMIIEMOTO
W3 BAPUAHTOB PElICHUs MPOOIIEeMBI, 00CYKIICHHE
BBIOPAHHOTO BapUaHTa PEIIeHMS.

®dopmynHpoBKa Ipo0IeMbI ¥ TPOOJIEMHON
CHUTYyalllH, pa3paboTka BapuaHTOB pPEIICHUH,
BBIOOp HATYUIIIEr0 U3 BAPHAHTOB, OPTaHU3ALIH
BBITIOJTHCHUA PEHICHM A, OICHKA PEHICHUA
MPOOIIEMBL.

DopMynHpOBKa MPOOIEMHON CUTYallNH, AaHAIN3
BapUaHTOB pellIeHNl, 00CyXIeHIE BAPHAHTOB
peuI€HuA B KOJIJIEKTUBCE, BBI60p peuIcHusA,
OopraHu3anus BbIIIOJIHCHU PECIICHNUA, OLICHKA
perIeHus IPOOJIEMBI.

OO6oCHYITE CBOIO TTO3UITHIO.

3ananmue 2

AIMUHHCTpanys KPYITHOTO TOpojia IPOBOAMIIA
KOHKYPC Ha 3aKyIIKy aBTOOYCOB JUTS HYX]T
ropona. Heo6xomuMo ObUTO IPUHATE PEIICHUE O
3aKymKe OONBIION MapTHH aBTOOYCOB, KOTOPBIE B
HaWOOIBIIEH CTENEHH YIOBIETBOPSIIH OBI
YCIIOBHIO CO3[IaHUS YA0OCTBA IS TACCAKUPOB U
MMeITH BBICOKOE KauecTBO. [Ipr 3TOM CTOMMOCTB
aBTo0yca JOKHA OBITh MUHUMAIIBHO
BO3MOKHOM. ECTeCTBEHHO, UTO 9TO Ba)KHOE
YIIpaBIEHYECKOE PEIIeHIEe JOHKHO IIPUHUMATHCS
KOJIJIETUATBHO, JIJISl Yero W OBbIJI OPraHU30BaH
KOHKYPC.

Opranu3zamus KOHKypca ObLTa TopyJyeHa
MOJTBEZIOMCTBEHHOIN OpraHn3allii, KOTOpasi IMea
OITBIT TPOBEACHNS KOHKYPCOB, HO HE UMENa OIBIT
paboTHI C TOPOACKUM TPAHCIIOPTOM.

B xoHKYpCHOI KOMUCCHH, KOTOpas Oblia
chopMUpOBaHa IS MPUHATHS PEISHUS O
3aKyIKe aBTo0yCOB, Ipeo0IIaan YAHOBHUKH, a
HE CITEIUAJIMCTHI, UMEIOIINE HETTOCPEACTBEHHOE
OTHOIIIEHUE K SKCILTyaTaI[Ul TOPOJICKOTO
TpaHCIIOpTa.

3anaHue: Kak Bl OTHOCHTECH K PEIICHUIO
aJIMIHHHACTPAIIAN TOPOJIa O MPOBEACHUN
koHKypca? [IpaBuibHO 1 chopMHUpOBaHa
KOHKYpcHasi komuccusi? Kakue pekoMeHaauu Bbl
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Tumnossie 3aJaHus

OBl anu opraHu3atopam KoHkypca? Paspaborath
JOIOJIHUTCIIbHBIC aJIbTCPHATUBHBIC BAPpHUAHTHI
peuieHus, NpUHATh PELIEHNE 110 TaHHOU
npoOneme.
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14. ’Kypnan «IIpennpruHUMAaTEIHCTBOY.
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13.www.cfin.ru/management

10. MeTtonnyeckue ykazaHusi A 00y4YalUUXCS MO OCBOEHHIO

TUCIMILIMHEI.

CamocmosmenvHnas paboma — yuebHasi, HAQy4YHO-UCCIIE0BaTEIbCKas paboTa
CTYJICHTOB, BBITIOJIHIEMAass BO BHEAYJAMTOPHOEC BpEeMs IO 3aJaHUI0 W IOJ]
PYKOBOZACTBOM TipernoaaBarensi. CaMocTosiTeNibHast paboTa MmpearnoiaracT yCBOSHHE
TEOPETHUYECKOTO Marephaia Ha 0a3e W3yYeHHUs M CHUCTEeMaTH3allid MaTepuajoB
NIEPBOMCTOYHUKOB, MOHOTpaduii, cTaTeil, oTpabOTKy HABBIKOB pabOTHI ¢ Oa3zaMu

JaHHbIX, MOACIIUPOBAHNUA YIIPABJICHYCCKUX ITPOLCCCOB.

[IpenogaBarenb mIaHUPYET COAEPIKAHUE H 00HEM CaMOCTOSITEIIBHOM paboTHI,
KOHTPOJIUPYET PE3YJIbTaThl CaMOCTOATENbHOU padoThl. CamocTosATeNnbHas paboTa
BKJIFOYaeT B ceO0s BBIMOJHEHHE PA3JUYHOTO poOJaa 3aJaHUi, KOTOPBIE
OpPUCHTHpPOBaHBI Ha Oojiee TayOOKOE€ YCBOCHHME Marepuaja H3ydaeMoi
mucuuriuiHbl. [lo kakmoi TeMe ydeOHON MHMCIUIUIMHBI IIpejiaraeTcs INepedcHb
3QJIaHUH 111 CAMOCTOSITEIIBHON paOOThI.

Paboma c numepamypoti.

BaxxHoil cocTaBigrOmErd CaMOCTOSITEIbHOW BHEAYAWTOPHOM ITOJATOTOBKH
SBIseTCS paboTa C JUTEpaTypol KO BCEM BHJAM 3aHSITHH: CEMHUHAPCKHUM,
MPAKTUYECKNUM, TIPU MOJITOTOBKE K 3a4€TaM, dK3aME€HaM, TECTUPOBAHUIO, YUACTHIO
B HAyYHBIX KOH(DEPEHIIUSIX.

YMenue paboTaTh € JIUTEPATypOll O3HAYAET HAYYUTHCS OCMBICIEHHO
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MOJB30BAaThCSl MCTOYHUKAMH. lIpexnae dyem NpUCTYNUTh K OCBOCHHMIO HAayYHOU
JTUTEpaTypbl, PEKOMEHIYETCS YTEHUE YYCOHUKOB U yUE€OHBIX MOCOOUH.

Cy1iecTByeT HECKOJIBKO METO/I0B pabOThI C JINTEPATYPOil.

OnuH U3 HUX — CaMbIil U3BECTHBIN — METOJT IOBTOPEHUS : TPOYUTAHHBIN TEKCT
MOXKHO 3ay4yuTh Hau3ycTh. [IpocTo€ mMOBTOpEHME BO3AEHUCTBYET HaA MaMSTh
MEXaHUYECKM M TOBEPXHOCTHO. [lomydeHHbIE TaKMM IYTEM CBEICHUS JIETKO
3a0bIBAIOTCA.

HaubGonee 3¢ hexTuBHBIN METOT — METO/ KOJAUPOBAHUS : TPOUUTAHHBIN TEKCT
HY’KHO TOABEPrHyTh OOJbIIEH, YeM MpocToe 3ayuuBaHue, oOpadoTke. UToOBI
OCHOBATEJILHO 00paboTaTh MHGOPMAIIUIO U 3aKOIUPOBATH €€ ISl XpPaHEHMUsI, BAXKHO
MPOU3BECTH LEIBIN PsiJi MBICIUTEIIBHBIX ONEPaIUid:

MPOKOMMEHTHPOBATh HOBBIE [IAHHBIC; OICHUTh WX 3HAYCHUE; IOCTABUTH
BOIIPOCHI; COMTOCTABUTh MOJIYYEHHBIE CBEACHUS C PAHEE U3BECTHBIMH.

Jns ynydmienus: o0paboTku MHGOpPMAlMM OYeHb BaXKHO YCTaHABIMBATh
OCMBICIICHHBIE CBSI3U, CTPYKTYpUPOBATh HOBBIE CBEACHUSI.

N3yuyenue HayqHOM, yueOHOW U MHOM TUTEpaTyphl TpeOYET BeleHus pabodumnx
3anucen.

dopma 3ammceil MOXKET OBITH BEChbMa Pa3HOOOpa3HOM: TPOCTOW WU
pa3BEPHYTHIN IJIaH, TE3UCHI, [IUTAThl, KOHCIIEKT.

I[Inan — mepBOOCHOBA, Kapkac KaKOW-TMOO THCBMEHHON paboTHI,
ONpEEIAIONINE MTOCIEA0BATENIBHOCTD U3JI0KEHNS MaTEpHUaa.

[Inan sBnserca HauOoyee KpaTKO © MOTOMY caMOM JOCTYHHOM U
pacrpocTpaHeHHON (GopMoM 3amuceld CoAep)KaHWs HCXOJHOTO HMCTOYHHKA
uapopmarmu.  [lo  cymecTBy, 93TO TepeueHb  OCHOBHBIX  BOIPOCOB,
paccMaTpUBaeMBbIX B UCTOUHUKE. [11aH MOKeT OBITh POCTHIM M pa3BepHYTHIM. X
OTJINYUE COCTOUT B CTENEHU NETAIU3ALMU COAEPKAHUS W, COOTBETCTBEHHO, B
o0Beme.

IIpenMymiecTBO MIaHa COCTOUT B CIEAYIOLIEM:

Bo-nepeuix, nnan no3BoyisIET HAUIYYIIUM OOpPa30M YSACHUTH JIOTUKY MBICIH

aBTOpa, yIIpomacT IOHMMAaHKC I'NIaBHbIX MOMCHTOB IIPOU3BCIACHUA.
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Bo-6mopuix, TU1aH MO3BOJSIET OBICTPO W TIIyOOKO NMPOHUKHYTH B CYHIHOCTD
MOCTPOCHUS TIPOU3BECHUS U, CJIEIOBATEIBLHO, TOPA3/I0 JIerue OPUEHTUPOBATHCS B
€Tr0 COJCPKaHUM.

B-mpemuux, nnaH Mo3BOJIET — NMPU MOCTEAYIONIEM BO3BpPAIICHHH K HEMY —
ObICTpee OOBIYHOTO BCIIOMHUTH TPOYUTAHHOE.

B-uemeepmulx, ¢ TOMOIIBbIO IJJaHA TOpa3lo yAOOHEe OTBICKMBAaTh B
HMCTOYHUKE HY)KHBIC MECTa, (DAKThI, IIUTATHI U T. 1.

Bemmuckun — HeOosbmne (parMeHThl TEKCTa (HEMOJHBIE | TOJHBIC
NPEIJIOKCHUS, OT/ICIbHbBIC a03allbl, a TAK)Ke JOCIOBHBIC M OJIM3KHE K JOCIOBHBIM
3amucu 00 W3JaraeMblX B HEM (akTax), cojepkaniue B ce0e KBHHTICCEHIIUIO
coJiepKaHus IPOYUTAHHOTO.

Beimucku mpeacrtaBnsitor  coboit  Oonee  cioxkHyro QopMmy 3amucei
coJiepKaHUsI UCXOAHOTO MCTOYHWKA MHPopMmanuu. [1o CyTH, BBIMUCKA — HE YTO
WHOE, KaK IIMTaThl, 3aMMCTBOBAaHHBIC U3 TEKCTa. BBIMMCKU IO3BOJIAIOT B
KOHIIEHTPUPOBAHHON (hopMe M C MaKCUMaJIbHOW TOYHOCTHIO BOCIPOU3BECTH B
IPOM3BOJILHOM (Yallle MOCIeA0BaTeIbHOM) MOpsAKE Hanbosiee BaKHBbIE MBICITU
aBTOpa, CTATUCTUYECKUE M JATAJIOTMYECKHE CBeJeHUs. B OTIenbHBIX ciaydasx —
KOTJla 3TO OMNpPAaBJAHHO C TOYKU 3PEHUS MPOAODKEHHsS] pabOThl HaJl TEKCTOM —
BITOJIHE JIOTTYCTUMO 3aMEHATh IUTUPOBAHUE U3JI0KEHUEM, OJIM3KUM K JOCIIOBHOMY.

Tesucbl — ckaroe U3NOKEHHE COJCPKaHMS HM3YYEHHOTO Marepuaia B
yTBEPAUTEILHOM (peke onpoBepraromieii) popme.

OTnruune Te3ucoB 0T OOBIYHBIX BBHIITUCOK COCTOUT B ClIeyIOIeM. Bo-nepsbix,
TE3UCcaM TIPUCYIIA 3HAYUTENBHO 0o0Jiee BBICOKAs CTENEHb KOHIEHTPAIIMU
Marepuana. Bo-emopweix, B Te3ncax OTMEYaeTcs MpeoOsaJaHre BBIBOJOB Ha
OOITUMU PaCCYX ACHUSIMU. B-mpembvuix, dalie BCEro TE3UCHI 3aMUCHIBAIOTCS OJIM3KO
K OPUTHHAJILHOMY TEKCTY, T. €. 0€3 HCIIOIh30BaAHUS MIPSMOTO ITUTUPOBAHMS.

Hcxons w3 CcKa3aHHOTO, HETPYAHO BBIIBUTH OCHOBHOE MPEUMYIIECTBO
TE3WCOB: OHHM HE3aMEHHMBI I TIOJTOTOBKM TJIYOOKOWM W BCECTOPOHHEH
apryMeHTaIlMi MUCbMEHHON pa0dOoThI JTI000# CI0KHOCTH, a TAaKXKe JIJISl IOATOTOBKH

BLICTYHJ'ICHI/Iﬁ Ha 3a10uTC, JOKJIAaA0B U IIp.
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AHHOTaIUs — KpaTKOE H3JIOKEHUE OCHOBHOTO COJEpXKAHUS WCXOIHOTO
UCTOYHUKA wuHOpMAllMU, [amplliee O HeM 0000IeHHoe mnpeacrabienue. K
HAIMMMCAaHWIO aHHOTAIMI MPUOETAIOT B TEX CIIydasX, KOTJa MOJJIUHHAS IICHHOCTh U
MPUTOAHOCTh HCXOJHOTO HMCTOYHWUKA WH(OpPMAIMU HMCTIOJHUTEIO HUChMEHHOU
paboOThl OKOHYATEIBHO HESICHA, HO B TO YK€ BpEeMs O HEM HEOOXOIUMO OCTaBUTH
KpaTKyl0 3amuch ¢ 00oOmmaroIieil xapakTtepucTukoi. [[ns ykasaHHOU 1enu u
UCITIOJIB3YETCSI aHHOTAITH.

XapakTepHOW OCOOCHHOCTBIO AHHOTAIIMU HapsSAy C KPaTKOCThIO U
000OIIIEHHOCTBIO €€ COJCpPKAHUS SBISACTCS U TO, YTO MHUIIETCS aHHOTAIUS BCETaa
MOCJIE TOTO, KaK (XOTsI ObI B MPEIBAPUTEILHOM MOPSIKE) 3aBEPIICHO 03HAKOMIICHUE
C COJIepKaHUEM HCXOIHOTO HCTOYHWKA HHPopMamuu. Kpome Toro, mumercs
AQHHOTAIIMS TIOYTH HCKIIFOUYMUTEIBHO CBOMMH CIIOBAaMHU W JIMIIL B KpaHE PEIKHX
CIIy4asiX COACPKUT B ceOe HEOOJBIIINE BBIICPKKH OPUTHHAIIBHOT'O TEKCTA.

Pe3toMe — kpaTkasi olleHKa M3YYEHHOTO COJCP)KAaHUS MCXOJHOTO MCTOYHHUKA
uHpOpMAIIMK, TONYYSHHAas, MPEXIEe BCEro, Ha OCHOBE COJEPXKAIIUXCS B HEM
BBIBOJIOB. Pe3tomMe BecbMa CXOAHO MO CBOEH CyTH ¢ aHHOTanue. OHaKo, B OTINYHE
OT TOCJIETHEH, TEKCT Pe3loME KOHIIEHTPUPYET B ceOe JaHHbIE HE W3 OCHOBHOTO
coJiep KaHMs UCXOJHOTO UCTOYHUKA HH(OPMAIUH, a U3 €T0 3aKITI0YUTENIbHON YacTH,
IpekJe Bcero BbIBOAOB. Ho, Kak M B cllyyae C aHHOTAIIMEH, pe3loMe H3Jaraercs
CBOMMHU CJIOBAMH — BBIJICPKKH W3 OPUTHHAIBHOTO TEKCTa B HEM IMPAKTUYECKH HE
BCTPEUAIOTCS.

KoHcriekT — cioxHas 3amich COepKaHUS UCXOHOTO TEKCTa, BKITIOUYAIOIIAs
B ce0sl 3aMMCTBOBaHUS (IIUTATHI) HanOoJiee MPUMEYaTeIbHBIX MECT B COUETAHUH C
TJIAHOM UCTOYHHUKA, a TAK)KE CIKAThIN aHaU3 3alMCAaHHOTO MaTepralia U BEIBOJIBI 11O
HEMY.

Jlst pabomul HAO KOHCNEKMOM ciedyem.

— ONpEAeNuTh CTPYKTYPY KOHCIIEKTHPYEMOTO MaTepuayia, 4YeMmMy B
3HAYUTEITHLHOU Mepe CITOCOOCTBYET MUCEMEHHOE BEJICHUE TIaHa 10 X0y U3YUCHUS
OPUTHHAIBHOTO TEKCTA,

— B COOTBETCTBUU CO CTPYKTYpOH KOHCIIEKTa TMPOU3BECTH OTOOp U
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MOCJIEAYIONIYIO 3allUCh HauOoOJIee CYIIECTBEHHOTO COJIEPKaHUSI OPUTHHAIBHOTO
TeKCTa — B (POpME LUTAT UIH B U3JIOKECHUH, OJTM3KOM K OPUTHHAIY;

— BBINIOJIHUTH aHAJU3 3alHMCEe W Ha €ro OCHOBE — JOIOJHEHHE 3amluceut
COOCTBEHHBIMU 3aMEUYaHUSIMU, COOOpAKEHUIMHU, "PaKkTypoi", 3aMMCTBOBAHHON U3
JAPYrMX UCTOYHUKOB U T. M. (pacroiiaraTh BCE 3TO CIEAYET Ha MOJSAX TETpaau Jisl
3amyceil WK Ha OTACNbHBIX JINCTaX-BKJIaIKax);

— 3aBepUINTh (HOPMYITHPOBAHHUE W 3aIUCh BBHIBOJOB IO Ka)XJIOH M3 dacTei
OPUTHHAIBHOTO TEKCTA, a TAK)KE OOIINX BBIBOJIOB.

CucremMartu3anusi  W3yYEHHBIX  HMCTOYHUKOB  IIO3BOJIICT  TOBBICHUTH
3 PeKTUBHOCTh MX aHaidu3a u 0000meHus. torom 3Toil paboThl JOJXKHA CTaTh
JIOTUYECKHU BBICTPOEHHAsI CUCTEMA CBEJICHUM 10 CYIIECTBY UCCIIENyeMOro BOIpOcCa.

Heo0Oxonumo u3 Bcero marepuasia BbIJCIUTh CYIIECTBYIOIINE TOYKUA 3PEHUS
Ha mpoOJeMy, IPOaHATM3UPOBATh UX, CPABHUTH, 1aTh UM OICHKY.

VYka3aHHOH BBINIE TPOIEAYPE MOJDKHBI IMOABEPraTbCs M MaTepHabl W3
WNuTepHera BO u30ekaHWE MEXaHMYECKOTO CKAYMBaHMSI TOTOBBIX TEKCTOB. B
3aMMUCsIX U KOHCIEKTaX CTYACHTY OUY€Hb BaXKHO YKa3bIBaTh Ha3BaHMSI UCTOYHHKOB,
aBTOPOB, TOJ U3JaHUA. OJTO OpPraHU3yeT €ero, a TJaBHOE, MPUTOAUTCS B
nocineayoeM o0ydeHnn. be3yciaoBHO, CTYEHT JOJKEH B3STh 3a TPABUIIO aKTUBHO
paboTaTh C JINTEPATYPOH, B IEPBYIO OUYEPEIb CIEIIUATBLHOM.

OgHuM W3 BUIOB BHEAYJIUTOPHOW CaMOCTOATENBHON paboTHl SBISETCS
NOATOTOBKA K CEMUHApCKUM (IpakTHdyeckum) 3aHsaTusiM. CemuHap (Jar.
seminarium — gocioBHO "paccamHuk", "Termma’) — opMa yaeOHO-TTPaK THICCKIX
3aHIATHH, TP KOTOPOH CTYACHTHI OOCYXKJIal0T COOOIIEHUS, TOKIAIbI U pedepartsl,
BBHITIOJTHEHHBIE UMM TI0 pe3yJbTaTaM y4eOHBIX WJIM HAayYHBIX HCCIIEIOBAaHUN TOJ
PYKOBOJICTBOM TpemojaBatens. [IpemomaBaTenr B OTOM ciydae SIBISIETCS
KOOPJIMHATOPOM OOCYKJIEHUM TEMbI CEMHHAPA, TIOJTOTOBKA K KOTOPOMY SIBIISICTCS
oOs3aTenpHON. [loaTOMy TeMa ceMuHapa M OCHOBHBIE MCTOYHHKH OOCYKICHUS
MPEABSBISIOTCS 10 00CYXACHHS U1 JETATBHOTO O3HAKOMJICHUS, n3ydeHus. Llenn
OoOCYXXIIeHW/d HampaBieHbl Ha (OPMHUPOBAHWE HABBIKOB TPOhecCHOHATBLHOM

IIOJICMHKH U 3aKPCIIJICHUC O6C}’)KI[36MOFO Marcpualia.
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CemuHap nmnpegHa3HayeH [JIs YIUIYOJICHHOTO W3Y4YeHUs AUCIUIUINHBI,
OBJIQJICHUSI METONOJOTHEN HAay4YHOTO NO3HAHMS, TO TJIABHASA LIEb CEMHUHAPCKHUX
3aHATUN — 00€CTICUUTH CTYI€HTaM BO3MOKHOCTh OBJIA/IETh HABBIKAMU U YMEHUSIMU
WCIIOJIB30BaHUSI TEOPETHUECKOTO 3HAHUS MPUMEHUTEIBHO K OCOOCHHOCTIM
M3y4aceMOU OTpaciu

Iloozomoexa cmyoenmog Kk ceMunapcKoMy 3aHAmuro.

['oToBsICH K CEMUHAPY, CTYAEHTBI JIOJAKHBI:

— TM03HAKOMUTHCS C PEKOMEHIOBAaHHOMW JINTEPATypOu;

— PAacCMOTPETh PA3IUYHbIE TOYKH 3PEHUS 110 BOIIPOCY;

— BBIJIECTUTh MpoOJieMHbIE 00JacTH; CHOPMYIUPOBATH COOCTBEHHYIO
TOYKY 3pPEHUS; TPEAYCMOTPETh CITIOPHBIE MOMEHTHI U CHOPMYJIUPOBATH
JIMCKYCCHOHHBIN BOIPOC.

[Ipu Takoil MOJATOTOBKE CEMUHAPCKOE 3aHSATHE IMPOWJIET HA HEOOXOIUMOM
METOA0JIOTHYECKOM YPOBHE M MIPUHECET MHTEIUIEKTYAIbHOE yIOBIETBOPEHHUE BCEM
rpy1Ie.

Memoouka noocomoexku cmyoeHmog K CeMUHapCKOMY 3aHAMUIO.

[Ipu moAroTOBKE CTYAEHT JOJIKEH MPABUIIBHO OLIEHUTH BOIIPOC, KOTOPBIA OH
B3sUT JJI BBICTYIUICHUSI K CEMUHApCcKoMy 3aHsATHI0. Ho 11 Toro, 4To OB TPaBUIIBLHO
M YETKO OTBETHTh Ha IIOCTABJICHHBIA BOMPOC HEOOXOAUMO MPABUIBHO YMETh
MI0JIB30BaThCS yUeOHOH, M JIOMOTHUTEILHON uTeparypoil. [lepeduensr TpeboBaHuii
K JI0OOMY BBICTYIUICHHIO CTYJEHTa MPUMEPHO TAKOB: CBA3b BBICTYIUICHUS C
MPEANIECTBYIONIEH TEMOW WJIM BOMPOCOM. PACKPBITHE CYITHOCTH TMPOOIIEMBI.
METO/IOJIOTUYECKOE 3HAYCHHUE JJI HAYYHOU, MPOPECCUOHAIBHON U MPAKTUIECKOMN
NeATeNbHOCTU. Pa3zymeeTcs, CTyJIeHT He 005i3aH CTPOro MPUJIEPKUBATHCS TAKOTO
MOpsIAKAa M3JIOKEHHUS, HO BCE ACIEKThl BOMPOCA AOJIKHBI ObITh OCBELIEHBI, YTO
00eCIeuyuT BBICTYIIIICHNIO HEOOXOIMMYIO TIOJTHOTY U 3aBEPIICHHOCTh. [I[puBouMBbIe
YYaCTHUKOM CE€MHHapa MpUMEphl M (DAKTHI JODKHBI OBITh CYIIECTBEHHBIMU, II0
BO3MOXXHOCTH TIEPEKIMKATHCS ¢ MpoduiaeM oOydeHHUss M B TO K€ BpeMsi HE OBITh
CIMIIKOM  «CICHUAIU3UPOBAHHBIMWY».  BBICTyIJIEHHE  CTyA€HTa  JIOJDKHO

COOTBCTCTBOBATH Tpe60BaHI/I$IM Jorukd. YeTkoe BBIWICHCHHE H3JIaracMoi
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npoOJjieMbl, €€ TouyHas (HOPMYJIMPOBKA, HEYKOCHUTEIbHAS IMOCJIEAOBATEIHLHOCTD
apryMeHTaIlil UMEHHO JTaHHOW MpoOIeMbl, 0€3 HeompaBAaHHBIX OTCTYIUICHHHA OT
Hee B npoiiecce 000CHOBaHMS, 0e3ycioBHas JI0Ka3aTeIbHOCTD,
HEMPOTUBOPEYMBOCTh U TOJIHOTA apTryMEHTAINH, MIPAaBUIIBHOE U COJAECPIKATEIbHOE
WCITOJIb30BaHUE TIOHATHIH B TEPMUHOB.
Memoouueckue pexomeHoayuu no bINOJIHEHUIO PA3TUYHBIX POPM
CAMOCMOAMENbHLIX OOMAUHUX 3A0AHULL.

Ilooecomosxa doknaoa.

[TnanoM psia CEMUHApPCKUX 3aHATHHA IO JIUCHMIUIMHE TPETyCMOTPCHBI
npoOJeMHBIC TOKJIaAbl MO OTACIBHO CPOPMYJIMPOBAHHBIM TeMaM (CM. MyHKT 5.3
«CopepxaHue TMPAKTUUYECKUX W CEMHUHAPCKUX 3aHATHUN» HacToslled pabodei
nporpaMMbl  THCHMILUIMHBI). K JOKIamy, Kak TpaBUIO, TOTOBUTCS TaKKe
pEe3CHTAIMs, OTpa)karollasi OCHOBHBIE TMOJOXKEHHUs Jokiaana. B mpeseHTaruio
MOTYT OBITh, HANpUMEp, BKIIOUCHBI OJIOK-CXEMBbI, TpaduKkH, JaHarpaMMBl,
HeOobIIMe 1Mo 00beMy TaONHIIbI, KOTOPBIE HATJSIHO WIUTIOCTPUPYIOT JIOTHKY
paccyXJIeHUi, MOATBEPkKAAI0T BBIBOJBI aBTOpa. Bce Hammucu, mUQpPhl TOHKHBI
ObITh XOpoIIo YuTaeMbiMU. OCHOBHBIE (POPMYIHPOBKU TPOOIIEM, MPEII0KEHUM
aBTOpa TaKXke 11eJeco00pa3HO OTPa3uTh B MPE3EHTALMU, TMOCKOJbKY TaK OyAeT
nerye o0CyauTh UX B TPYIIIIE.

Ha npencraBnenne noknaaa B MiIaHe 3aHATHH 110 AUCIUIUIMHE, KaK IPABUIIO,
orBogutTca 10 10 munyt. [Ipm 3TOM BOMPOCH YTOUHSIOMIETO XapaKTepa MOTYT
3a/1aBaThCsl B MPOIIECCE JOKIAAa, a MPoOIeMHOE OOCYKICHHE MPOBOIUTCS MOCIIE
MIOJIHOTO M3JIOKEHHUS aBTOPOM JIOKJIa/la CBOUX TTO3UIIHA.

Jliist yaactus B 00CyKI€HUH TPOOIIeM, 3aTPOHYTHIX B JOKJIAJIE, BCE CTYACHTHI
JIOJKHBI U3YUUTh JAHHYIO TEMY MPU MOJATOTOBKE K CEMUHAPY M OBITH CIIOCOOHBIMU
KaK 3aJaBaTh BONPOCH, TaK W OTBeYaTh Ha HUX. [lpm 3TOM mOKIATUHUK
MpeACTaBIsIET MpobOiieMy HamOoliee TIIYOOKO W B Pa3BEepHYTOM BHUIE. 3agada
JIOKJIATYMKA - TMIOCTPOUTH CBOE BBICTYIJICHHE TaKUM 00pa3oM, 4TOOBI OHO CTajo
OCHOBOW JIJISI TOCJIEYIOIIEN TUCKYCCHUMU.

Memoouueckue pexomenoayuu no no020MoeKe K OUCKYCCULL.
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Ilens quckyccuu Kak METOa MHTEPAKTUBHOTO METO/Ia OOYUCHHS COCTOHT B
co371aHUU KOM(POPTHBIX YCIOBHI 00YUYEHUS, TIPU KOTOPHIX CTYICHT FJIH CITYIIATETh
YyBCTBYET CBOI HWHTEIUICKTYAJIbHYIO COCTOSTEIBHOCTh, CBOIO YCIICITHOCTb.
NIMeHHO 3TO jAenaeT NMPOAYKTHBHBIM CaM MPOIECC OOy4YeHWs, MaeT 3HAHUS M
HaBBIKH, CO37aeT 0a3y s pabOThl MO PEIICHHI0 TpoOJieM IMOocje TOoro, Kak
o0y4yeHue 3aKOHUYUTCS.

Jluckyccus, Kak OAWMH W3 METOJ0OB HHTEPAKTHBA, MPEACTABISIET COOOU
IIEJICHATIPABIICHHOE 00CYXICHUE ONPECIICHHOr0 KOHKPETHOTO BOMPOCa, KOTOPOE
COMPOBOXKIACTCSI OOMEHOM HJSSIMU, MHCHHSIMH, MBICISIMH MEXIY CTYyJICHTaMH
TPYIIIIBI.

[TpuHIUIIEI paOOTHI HA MHTEPAKTUBHOM 3aHATUU B (DOPME JTUCKYCCHUHU:

— KaXJbId YYaCTHUK JUCKYCCHHM 1O JIF0OOMYy BOIPOCY HMMeEET IMpaBO Ha
COOCTBEHHOE MHEHHE.

— OTCYTCTBHUE MPSIMOU KPUTHUKH JTUIHOCTH, KPUTHUKE MOXKET IOJIBEPTHYTHCS
TOJBKO HJIES.

— Bce, YTO O0OCYyXmaercs W TOBOPUTCS BO BpeMsl JIHUCKYCCHU - HE

PYKOBOJICTBO K JICHCTBHUIO, @ MHPOPMAIIHS K Pa3MBIIUICHUIO.
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11. Ilepeyenb WH(OPMALMOHHBLIX TEXHOJOIHi, HCHOJb3yeMbIX MPH
OCYLIECTBJICHUN 00pa30BaTeJbHOr0 Ipouecca Mo AUCHMIVIMHE, BKJIOYasf
nepeyeHb HE00XO0AMMOro0 MPOIrPaMMHOIO o0ecrne4yeHUss U MHPOPMALMOHHBIX

CIIPABOYHBIX CUCTEM

11.1 KoMIuIeKT JIMLIEH3MOHHOTO MPOTrpaMMHOT0 o0ecrieueHus
1. Astro Linux
2. Libre Office

11.2  CoBpemenHble  mnipodeccHOHANIbHbIE  0a3bl  JAHHBIX W
HH(OPMANMOHHbIE CTPABOYHBIE CHCTEMBI

1 CmopaBounass mpaBoBasi cucrema «Koncymerant Ilmoc». URL:
http://www.consultant.ru

2 Nudopmarnmonno-npaBoBas cucrema «["apanTy. URL:

http://www.garant.ru

11.3 CeprudunupoBaHHble NPOrpaMMHbIe W aNmnapaTHbIe CpPeacTBA
3alUTHI HHGOPMAMHU: HE IPETYCMOTPEHBI

Kaxnapiii oOyuaronuiics B TeYeHHE BCEro o0O0ydeHHs] oOecreunBaeTCs
UHAUBUAYaTbHBIM HEOTPAHMYEHHBIM JIOCTYIIOM K 3JIEKTPOHHO-OMOIMOTECYHON
CUCTEME u AIEKTPOHHOM uH(GOPMAIIMOHHO-00pa30BaTEIbHOMN cpene
Kpacnonapckoro ¢unuana @UHAHCOBOTO YHUBEPCUTETA.

OnexTpoHHass WH(MOpPMAIMOHHO-00pa3oBaTenbHas cpena @OUHAHCOBOTO
YHUBEpPCHUTETA 00ECIIEUNBAET:

— JIOCTYM K y4eOHBIM IUTaHaM, pa00YUM MPOTpaMMaM JUCIHIUIAH, TPAKTHUK,
K yKa3aHUSAM DJJICKTPOHHBIX  OMOIMOTEYHBIX CHUCTEM H  DJIEKTPOHHBIM
o0Opa3oBaTeIbHBIM pecypcaM, YKa3aHHBIM B pabouux mporpammax. [lo gucrumimae
«OCHOBBI MEHEDKMEHTa» B DJIEKTPOHHOW WH(OpMaAImoHHO-00pa30BaTeIbHON
cpene  DUHAHCOBOTO  YHUBEPCHUTETAa  MPEACTABICHBI  CIEAYIOIIME  BUAbBI

HH(POPMALIMOHHBIX PECYPCOB:
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— aHHOTAIlUU AWCIUTUINHEI;

— MYJIbTUMEANIHBIC PE3CHTAIUH 110 BCEM TEMaM Kypca;

— METOAUYECKUN MATEPHAL:

— pabouune mporpaMMbl TUCITUTIINHBIL.

— ¢ukcanuio  xoda  o0Opa3oBaTeNbHOrO  Mpolecca,  pe3yabTaToOB
MIPOMEKYTOUYHOM aTTeCTAIINH,

— TIPOBEJICHUE BCEX BHJOB 3aHATHN, TMPOIEAYP OICHKH pEe3yIbTaTOB
oO0yueHusI, peanu3alysi KOTOPBIX OCYIIECTBIISCTCS C MPUMEHEHHEM SJICKTPOHHOTO

oOy4eHwusl.

54



12 Martepuna/ibHO-TeXHUYECKAS 0a3a, HeoOXoauMast IS

OCYIIECTBJICHUSA 06p33OBaTeJIbHOFO nmpomoecca 1mo ITMCIMIJInHEe

MarepuansHo-TexHudeckas 6a3za Kpacnomapckoro dunuana ®UHAHCOBOTO
YHUBEPCUTETA COOTBETCTBYET JEUCTBYIOUIMM IPOTHUBOIOXKAPHBIM TMpaBWwiIaM U
HOpMaM, oOecreyuBaeT TMPOBEICHHE BCEX BHUJOB JAUCHUIUIMHAPDHOW U
MEXKIUCIUIUIMHAPHON MOATOTOBKH, MPAKTUYECKONW M Hay4YHO-HCCIIEI0BATEIHCKOM
paboT o0ydaronuxcs, MpeayCMOTPEHHBIX YUeOHBIM IJIAHOM.

O6pa3zoBarenbHbIN Ipoliecc 00eCTIeYMBACTCS CIICIIMATBHBIMU TOMEIISHUSIMH,
KOTOPbIE MPEJCTABIISIOT COOOM ayTUTOPUU JIJIsl IPOBEJCHUS 3aHATHI JICKITMOHHOTO
THUTIA, 3aHSATUNA CEMUHAPCKOTO THUIIA, BHITIOJHEHUS KYPCOBBIX pabOT, TPYIIOBBIX U
WHJUBUIYaJTbHBIX KOHCYJIbTAIlMNA, TEKYIIErO0 KOHTPOJISI UM TPOMEXYTOUHOMH
aTTECTAIlMU, TTIOMEIIEHUS ISl CaMOCTOSTEIIbHOU pabOoThl CTYICHTOB U TTOMEIIECHUS
JUISL XpaHEHUs W TPO(MIAKTHUYECKOro OOCTY)KUBaHUS y4eOHOTo 00O0pYyIOBaHUS.
CrennanbHbple MOMENICHUS YKOMIUIEKTOBAHBI CHEIMAIM3UPOBAHHON MEOENbl0 U
TEXHUYECKUMHU CpEACTBAMU OOYy4YEeHHUs, OOECIEUYHBAIOUIUMHU TPEIACTABICHHE
yueOHOi uH(popMaIu OO0JBIION ayIUTOPUH, JEMOHCTPALlMOHHBIM
000pyI0BaHHEM.

[Tomemenust s caMOCTOSTENBHOW pPabOThI O0OYYAIONIMXCS OCHAIICHBI
KOMITHPIOTEPHON TEXHUKOH, oOecreunBaronieid moctyn K ceth HWHTepHeT u
3JIEKTPOHHOM nH(pOpMaITMOHHO-00pa30BaTEIILHOM cpene DOHUHAHCOBOTO

YHUBEPCUTETA.
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